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ARAUCO
at a glance

InternatonalScale

Credit 
Ratings

Financial
Highlights

Fitch Ratings

S&P

In US$ million,as of September2024, LTM

Moodyόs

BBB

BBB-

Baa3

Outlook: stable

Outlook: negative

Adj. Ebitda

EBITDA Margin

Net Debt / EBITDA

Net Income

CAPEX

Revenues

1,976

30.6%

2.78x

287

1,038

6,453

ÅWe are one of Latin ƏŌǀűĿģόǈlargest forest plantation
owners and one of the ǴƚǀƇņόǈlargest producers of
market pulp and panels in terms of production capacity .
ÅWe have industrial operations in Chile, Argentina, Brazil,

Mexico, the United States, Canada and in Uruguay,
through our 50% share in the Montes del Plata joint
operation, and in Spain, Portugal, Germany and South
Africa, through our 50% share in the Sonae Arauco joint
venture .
ÅAs of December 31, 2023, we owned and operated

approximately 1.0 million hectares (2.5 million acres) of
forest plantations in Chile, Argentina, Brazil and Uruguay
combined .
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Our
competitive 
Advantages

(a) Pulp Cost Advantages02

(a) Cost Advantages
(b) Logistic Efficiency
(c) Diversification

Source: Hawkins Wright.
Other world includes Argentina, China and Oceania.
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Our
competitive 
Advantages

(b) Pulp Logistic Efficiency02

(a) Logistic Efficiency
(b) Cost Advantages
(c) Diversification

CHILE > 85 CONSTITUCIÓN > 316
NUEVA ALDEA > 63

ARAUCO > 35
VALDIVIA > 301

URUGUAY > 282 MONTES DEL PLATA > 0
ARGENTINA > 80 ALTO PARANÁ > Local Sales

WEIGHTED AVG. > 152 (1)

AVERAGE DISTANCES(km) FROM

FORESTS TO MILLS MILLS TO PORTS

Source:ARAUCO.
(1)Calculatedusingsalesvolumefor 2023.
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Chile
79%

Uruguay
14%

Argentina
7%
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Our
competitive 
Advantages

(c) Diversification : Pulp Business capacity02
By regionBy product

EKP
55%

BSKP
21%

UKP
7%

DP
11%

Fluff
7%

(a) Logistic Efficiency
(b) Cost Advantages
(c) Diversification
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Our
competitive 
Advantages

(c) Diversification : Wood Products Business capacity *02

By product By region

(a) Logistic Efficiency
(b) Cost Advantages
(c) Diversification
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Panels 
70%

Solid Wood
30%

*Arauco owns 50% of Sonae Arauco

Chile 
33%

North America
26%

Europe and 
others
17%

Brasil 
16%

Argentina 
8%
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Pulp Market
future outlook
end users

03

The global paper and 
cardboard markets for 
packaging and tissue 
continue to grow, mainly in 
Asia and emerging 
economies
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Pulp Market
future 
outlook end
users :
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P&W Tissue Other

World End-Uses for BSK and BHK

It is expected that
tissue demand
will grow just over

2.0%
per year out to
2028

Source : TTO Source : Numera Analytics

Global tissue demand YoY %change

Tissue
Tissue paper is the
biggest end -use for
market pulp
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World bleached softwood and hardwood Market Pulp Demand %growth per year

Source : PPPC Source : PPPC

Pulp Market
future outlook: 
Demand
Up to August 2024 pulp demand
had decreased 1% compared to
the previous year, from January
to April 2024 pulp demand was
higher than 2023.

Pulp demand expected to
decrease this year 1.3% but to
rebound to 2.4% in 2025, and
moderate moving forward .

World chemical market pulp demand
y-o-y increase in million tonnes and %
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Pulp Market future outlook: Supply

How has been supply over the past decades?

Å Short fiber pulp has a history of success, having gained the largest market share

What will come and be relevant in the coming years?

Å Future projects will also be mainly from short fiber
Å Over 3 million ton of BSK capacity shut down last 2 years
Å China massive paper/pulp capacity surge

10

CAGR 2́2- 3́5

1.29%



Pulp 
Market
future 
outlook: 
Supply

Source : TTO

BSK Capacity Closures

Source : TTO

China paper and pulp projects
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Mill Capacity 
vs.
Technical Age

BHKP

Source : AFRY

BSKP
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Mill capacity, 1000 t/y Mill capacity, 1000 t/y



Pulp Market future outlook
Other important factors

ÅIncreasing demand / policies for a plastic reduced world
ÅNew legislations imposed in numerous countries
ÅPolitical and economic volatility
ÅWood has been the great source of competitive advantage
ÅPost-2030 softwood pulp supply gap
ÅThe market is balanced when capacity expansions are 

accompanied with closures
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Millions
of t/y

Source : AFRY

History of change market Pulp
production capacity (2000 -2022)

Cash cost competitiveness differential
BHKP cost delivered to Shanghai , China



Indian Market

Pulp Capacity :

Total Pulp production of 194kt
Å126kt of Dissolving Pulp
Å69kt of bleached Eucalyptus

No major pulp projects in the
future

14Source: CPA (China Paper Association)

Paper and Board demand, per capita



Dissolving Pulp

ÅFor many years the man-made cellulosic
market was dominated by viscose. 

ÅHowever comercial lyocell production
appeared in late 1990s, gaining popularity
during the last 10 years

ÅThe key driver of dissolving wood pulp
demand throughout 2028 is expected to be 
the great amount of lyocell investments

Dissolving wood pulp capacity growth , 2023-2028

Source : Hawkins Wright 15

Man-made cellulosic market Production by
Grade, 2023



Regarding the Mill

Å100%ωÕØ²ċG©íG:f©²~²_ĒΩϊfeaturing 2 Fiber Lines and 3 Drying Machines .
ÅA single Recovery Boiler (the largest in the world ), 2 Lime Kilns, and 3 Turbogenerators .
ÅLime Kilns that do not burn oil: (Gasification based on chips, with oil and gas as options only ).
ÅωBest in Classϊmill in automation .
ÅNo toxic solid waste sent to landfill .
ÅWith environmental parameters that allow access to ωgreenϊfinancing markets .
ÅVarious alternatives for its most efficient logistic connectivity are being considered .

Regarding the vendor

ÅThe main islands of production were awarded to a VALMET (EPC) to achieve a better partnership within the
project , a better price , and the guarantee of production for the complete plant .
ÅIt includes incentive/ penalty bonuses in case of exceeding or failing to meet target productions .

Ramp up expected to begin in the fourth quarter of 2027

Mill investment

US$ 4.6 
billion
(BR$ 25.3 billion )

BEKP production
capacity

3.5 million tons

per year

Jobs at the peak of
construction

14.000
new jobs

Jobs in operation

6.000
Jobs ( Forestry , Mill, 
and Logistics )

Forestry area

400.000
ha of eucalyptus
plantation
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Source : Company reports , Risi, Hawkins Wright, Morgan Stanley Research, Arauco

1,923

1,667
1,514

1,700

1,291

1,828

MAPA Paso de los
Toros

BioCMPC
(Guaiba II
expansion)

Cerrado Sucuriu Natureza

CAPEX intensity (inside the fence) of recently 
announced BHKP projects in Latin America

Projected industrial CAPEX of our Sucuriú Project

Financed by (MMUS$):

Å Equity 1,200

Å Free Cash Flow 900

Å Debt 2,500

Year 2024 2025 2026 2027 2028 Total

CAPEX (Billion US$) 0.2 1.3 1.8 1.2 0.1 4.6

Sucuriú Cash Production Cost

ÅAfter Ramp Up Aprox US$ 140 / ton

ÅStructural Aprox US$120 / ton
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MAPA 
updated
figures
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Wood today has multiple uses in construction, a

deep market valued at USD 1.8 trillion
only in the US. Some of its applications are:
ÅStructure : Walls, slabs, beams, columns, among

others .
ÅFurniture : Closets, furniture, among others .
ÅInterior and exterior finishes .
ÅThermal insulation .

Wood construction today

19

Wood Products Market

Considering demand , we see a market requirement to build

approximately 183 billion m² for 2050 (equivalent to one New York
City every month ). With the construction standard to this day, it will be
hard to reach such demand requiremets , mainly due to :

a. Construction generates 40%of global GHG emissions .

b. Low productivity in growth in the traditional construction sector ( 1%
per year in two decades) .

Wood Construction in the future



19-11-2024 20

So, given the contex , the question we must make to ourselves is:

How can this growing demand in construction be 
satisfied, considering high GHG emissions and the 
low productivity in the traditional construction 
sector?  

Wood Products Market
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Wood Products Market

ÅCaptures 0.9 tons of :² p͝er m³ .

Å Avoids 1.1 tons of :² p͝er m³ when
replacing polluting materials .

ÅTotal benefit of 2.0 t of :² p͝er m³ used .

Wood as a sustainable alternative

ÅHigh capacity to be industrialized.
ÅIt moves inefficient work from the site to a controlled 

environment (factory).

ÅIndustrialization can reduce construction times by 20%
to 50%compared to traditional methods.

Wood as a productivity boost alternative
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Wood Products Market

Structure:
ÅStructural wood

ÅPlywood panels

ÅCLT

ÅLaminated Wood

* Coming soon: OSB Panels (2Q2026)

Interior finishes and furniture:
ÅMelamine ( Vesto and Renova)

ÅMoldings

Where are our products in construction today?

ÅE2E Ą Industrialized Construction

ÅHilam mill ĄConstruction in medium and high altitude

ÅInvestment OSB panels Ą Complements our product 

mix for light frame construction and for supplying E2E. Opens the 
possibility of including exterior cladding (Smart -Panel)

What are we doing to position ourselves in 
the future construction market?


