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Corporate Name
Celulosa Arauco y Constitución S.A.
Tax ID (R.U.T.)
93.458.000-1
Registered Address
Av. El Golf 150, 14th Floor, Las Condes, Santiago, 
Chile.
Type of Entity
Sociedad anónima cerrada.

CONTACT INFORMATION

Head Office Address
Av. El Golf 150, 14th Floor, Las Condes, Santiago, 
Chile.
Phone
+(56) 224 617 200
Corporate Website
www.arauco.com
Contact
contacto@arauco.com
Phone
+(56) 224 617 221

ENTITY 
IDENTIFICATION

NCG 461 (2.3)
GRI (2-1; 2-3)

Celulosa Arauco y Constitución S.A. is a closed joint-stock corporation. 
As an issuer of publicly offered securities other than shares, it is subject 
to the supervision of the Comisión para el Mercado Financiero (CMF).
October 28, 1970, marks the beginning of our history. On August 18, 
1971, our existence was authorized by Resolution No. 300-S issued by the 
supervisory authority at that time.
Eight years later, in September 1979, the merger of Celulosa Arauco 
S.A. and Celulosa Constitución S.A.—both created by the Corporación 
de Fomento de la Producción (CORFO)—gave rise to Celulosa Arauco y 
Constitución S.A., the corporate name by which ARAUCO is known.
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ARAUCO TODAY: 
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SCALE, AND 
CONTRIBUTION
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CHAIRMAN’S 
LETTER

The year 2025 was marked by a challenging global economic environment. 
Geopolitical tensions, market volatility, and changes in international trade 
dynamics created a context of increased uncertainty across various industries. 
In this scenario, pulp and wood products markets faced a more demanding 
pricing cycle and more variable demand conditions across different regions.
While the year’s performance was impacted by lower pulp prices and weaker 
demand in certain markets linked to construction and home improvement, 
the Company continued to advance its strategic priorities, strengthening its 
operational efficiency, financial discipline, and global positioning.
Our history is, in many ways, the story of a company that has successfully 
expanded from Chile to the world, building its development on a renewable 
resource that, when responsibly managed, enables a long-term growth 
perspective. Over time, this vision has allowed us to build a global presence 
that today spans 11 countries with industrial and forestry operations, markets, 
and value chains.
Today, we manage 1.8 million hectares (4.4 million acres) of forest assets, produce 
4.6 million tons of pulp annually, and approximately 7.6 million cubic meters of 
wood and panels, and we have more than 19,000 direct employees and 32,000 
indirect workers across different countries. Our products reach more than 3,500 
customers across five continents through a logistics network that connects 
industrial operations, distribution centers, and end markets in different regions of 
the world, supported by 29 sales offices and commercial representatives.
This journey has been made possible by decades of well-executed work: 
sustained investment, technological innovation, operational excellence, and a 
long-term vision that has enabled the transformation of renewable resources 
into products that today reach customers on five continents.
During the year, we continued to advance projects that strengthen our 
international presence and respond to evolving market needs. We made 

GRI (2-22)
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investments totaling USD 2.445 billion, aimed at enhancing our productive 
capabilities, strengthening operational stability, and advancing strategic 
initiatives across different countries.
Among these, the development of the Sucuriú project in Brazil stands out—the 
largest investment in ARAUCO’s history—which includes the construction of a 
facility with the capacity to produce 3.5 million tons of pulp annually, allowing 
us to increase our global pulp production capacity by 68%.
In this regard, during 2025 we took a key step toward the execution of this 
project by successfully closing financing for USD 2.195 billion—the largest 
ever obtained by ARAUCO—with the participation of leading international 
financial institutions.
This agreement reflects the market’s confidence in the strength of our strategy 
and in the potential of renewable resources as a foundation for future 
development. That confidence was also reflected in the issuance of the largest 
corporate bond in Chile’s history, also structured under sustainability criteria.
This has allowed us to continue advancing projects such as the construction 
of our new OSB panel plant in the Ñuble Region in Chile, which involves 
an investment of USD 100 million and is expected to begin operations in 
2026, expanding our offering of wood-based construction solutions. This is 
complemented by the development of the Vikingo 2.0 and Alacrán projects in 
Mexico, with investments of USD 361 million and USD 43 million, respectively, 
aimed at expanding our panel production capacity and strengthening our 
presence in the North American market, a key region for the Company’s 
future growth.
ARAUCO’s current global scale is one of the Company’s key assets. Our 
international presence has been essential in navigating market volatility and 
the transformations affecting our industry. Today, 
we have industrial operations, commercial 
networks, and specialized teams across multiple 
countries, enabling us to better understand the 
dynamics of each market and respond with agility 
to changing global conditions. This geographic 
diversification, together with the strength 
of our teams, allows us to adapt to demand 
shifts, strengthen long-term relationships with 
our customers, and continue projecting the 
Company’s growth on a global scale.

At the core of this global expansion remains Chile. Our country has been, for 
more than 50 years, the place where we have developed our forestry and 
industrial capabilities, where much of the technical knowledge that underpins 
our business was built, and where thousands of employees have contributed 
to the Company’s development over time.
It is also in Chile where, this year, we commemorated important milestones 
that reflect this trajectory. We celebrated the 50th anniversary of the 
Constitución pulp mill—an emblematic operation for ARAUCO and for the 
country’s forestry-industrial development—which has witnessed both the 
Company’s growth and the evolution of the industry. Likewise, we marked 35 
years of Bioforest, our research and development center, which, with a team of 
more than 50 specialists and an active collaboration network with universities, 
startups, and technology centers in Chile and abroad, has played a key role in 
the development of scientific and technological knowledge applied to forest 
management, productivity, and product innovation.
Thus, from Chile, we have built an industrial and technological platform that 
enables us to compete globally. At the same time, ARAUCO’s international 
expansion also represents a meaningful contribution to the country by 
generating exports, investment, and employment, while positioning Chile as 
a relevant player in the global economy. In this context, wood-based products 
represent a tangible opportunity to advance toward renewable materials 
capable of replacing carbon-intensive alternatives in industries such as 
construction, packaging, and apparel.
Our operations depend directly on nature. The forests we manage and the 
ecosystems of which we are part constitute the foundation of our business. In 
addition, 27% of our forest assets correspond to conservation and protection 

areas of high environmental and social value, 
reflecting our commitment to biodiversity 
protection and responsible landscape 
management. For this reason, we have continued 
to advance in integrating natural capital into 
our management and in adopting international 
frameworks, convinced that understanding and 
managing our relationship with nature is not 
only an environmental responsibility but also 
a fundamental condition for the Company’s 
sustainable development.

Our history is, in many ways, 

the story of a company that has 

successfully expanded from 

Chile to the world
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In the same vein, we continue to promote an 
innovation and continuous improvement agenda 
that allows us to move toward increasingly 
efficient and sustainable operations. This 
includes significant investments in research 
and development, progress toward our 
emissions reduction and energy efficiency 
targets, responsible water management, waste 
valorization, and respect for biodiversity in the 
areas where we operate. We also continue to 
promote the development of local communities 
and strengthen our relationships with suppliers 
and SMEs in the regions where we operate.
Today, we have 1,051 MW of installed energy capacity, and 91% of the 
energy used in our processes comes from renewable sources, enabling us to 
advance in our decarbonization strategy. In addition, during 2025 we reduced 
approximately 180,000 tons of CO₂ equivalent, while continuing to improve 
the energy efficiency of our operations and achieving an 81% rate of non-
hazardous industrial waste valorization.
These advances reflect our conviction that business development and 
sustainability must progress in an integrated manner. Responsibly managed 
forests not only enable the production of renewable materials but also capture 
carbon, conserve biodiversity, protect ecosystem services, and contribute to 
the well-being of communities.
None of this would be possible without the people who are part of ARAUCO. 
Today, we have more than 19,000 employees across the countries where we 
operate, whose talent, commitment, and experience make the Company’s 
development possible. Their daily dedication is the foundation on which we 
build our growth and face industry challenges.
Looking ahead, we recognize that challenges remain. Operational stability will 
continue to be a priority for the Company, as will the ongoing strengthening of 
our safety culture, which remains a central challenge and an absolute priority 
across all our operations.
The global environment will also continue to be marked by uncertainty. Trade 
tensions, the emergence of new tariff barriers, and the reconfiguration of 
international markets are reshaping global trade dynamics and posing new 
challenges for our industry.

Chile has built much of its progress on its 
openness to the world and its ability to develop 
competitive industries based on its natural 
resources. However, in recent years, we have 
seen how processes for developing investment 
projects have become increasingly lengthy and 
complex. While high environmental standards 
are essential, it is equally important to have clear, 
predictable, and timely processes that enable 
the investments the country needs for growth. 
We need an agile, dynamic State that supports, 
recognizes, and strengthens the key role of 

business in the development of Chile and its people.
Looking ahead, we see an opportunity to strongly resume a growth and 
productivity agenda that will enable new investments, strengthen the 
country’s competitiveness, and fully leverage the potential of industries based 
on renewable resources.
We are convinced that the world will progressively move toward an economy 
based on renewable resources. In this scenario, wood and forest products will 
play an increasingly relevant role in the transition toward more sustainable 
materials and low-carbon economies.
Based on this conviction, we will continue to grow and contribute to this 
process, projecting from Chile to the world an industry that originates from 
nature and seeks to generate economic, social, and environmental value in 
each of the territories where it operates.
I would like to thank our employees, customers, suppliers, communities, 
investors, and shareholders for the trust placed in our Company. Thanks to 
this shared commitment, we will continue building ARAUCO’s future with the 
same conviction that has guided our history.

Matías Domeyko Cassel
Chairman of the Board

ARAUCO

We are convinced that the world 

will progressively move toward 

an economy based on renewable 

resources.
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From nature and renewable 
resources, we contribute to 
people and the planet.

> Safety: always first

> Good citizen: we respect our surroundings and create value

> Excellence and innovation: we strive to be better

> Commitment: we work with passion

> Teamwork: together we achieve more

Renewables for 
a better life

Our values

Our 
vision

Our 
purpose

PURPOSE AND 
VISION: 
WE ARE ARAUCO
NCG 461 (2.1)
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4

Growth 
projects in

countries

At ARAUCO, we are inspired by 
the possibility of creating a more 
sustainable world by using a 
renewable resource as essential as 
wood.
This inspiration is rooted in a 
deep respect for nature and in the 
conviction that, by responsibly 
managing our forests and resources, 
we can provide sustainable solutions 
that support the growth of people 
and markets, contributing to the 
care of the planet and generating a 
positive impact on communities.
We are inspired by the challenge of 
growing from renewable resources, 
addressing major global issues—
such as climate change, biodiversity 
loss, and the need to transition 
toward a low-carbon economy—
and transforming them into 
opportunities to innovate, invest, 
and expand our productive capacity.
We are inspired by the potential 
of wood—a resource that grows, 
regenerates, and stores carbon—
to replace fossil-based materials 
in industries such as paper, 
construction, packaging, furniture, 
apparel, retail, and energy.
Because we know that every product 
we manufacture from wood not 
only drives our business but also 

This is ARAUCO

advances the global transition 
toward more sustainable materials.
We are inspired by our people and 
communities, because ARAUCO’s 
growth is only possible if it goes 
hand in hand with the development 
of those who work with us and 
of neighboring communities. 
Therefore, our commitment is 
to promote a safe, inclusive, and 
collaborative culture, and to create 
shared value through dialogue, 
education, and local engagement.
We are inspired by the opportunity to 
lead by example, demonstrating that 
it is possible to grow and generate 
economic, social, and environmental 
value simultaneously.
Our business model—based 
on innovation, efficiency, and 
sustainability—allows us to be a key 
player in the transition toward an 
economy where every action we take 
leaves a positive footprint for future 
generations.
And, of course, we are inspired by 
the opportunity to be renewables 
for a better life, transforming wood 
into solutions that support people’s 
progress, drive local and global 
economies, and contribute to the 
sustainable development of the 
planet.

3,507

19,100 
direct employees

customers

11

Production 
facilities in

countries
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CHILE
▶ 1 million hectares (2.5 million acres) of 

forest assets, including 294 thousand 
hectares (726 thousand acres) of native 
forest for preservation, protection, and/
or conservation.

▶ 4 pulp mills with 6 energy facilities1.
▶ 2 panel plants including one energy 

facility.
▶ 2 plywood plants with one energy 

facility.
▶ 5 sawmills with 4 remanufacturing 

facilities and one energy facility.2

ARGENTINA
▶ 264 thousand hectares (652 thousand 

acres) of forest assets, including 120 
thousand hectares (297 thousand acres) of 
native forest for preservation, protection, 
and/or conservation.

▶ 1 pulp mill with one energy facility.
▶ 2 panel plants including one energy facility.
▶ 1 resin plant.
▶ 1 sawmill with one remanufacturing facility.

BRAZIL
▶ 354 thousand hectares 

(875 thousand acres) of forest assets, 
including 71 thousand hectares 
(175 thousand acres) of native forest 
for preservation, protection, and/or 
conservation.4

▶ 4 panel plants.
▶ 1 resin plant.

URUGUAY3

▶ 153 thousand hectares (378 thousand 
acres) of forest assets, including 5 
thousand hectares (12 thousand 
acres) of native forest for preservation, 
protection, and/or conservation.

▶ 1 pulp mill with one energy facility.

UNITED STATES
▶ 5 panel plants.
▶ 1 resin plant.

MEXICO
▶ 2 panel plants, one chemical 

plant, and one pallet plant.
▶ 1 resin plant.

CANADA
▶ 2 panel plants.
▶ 1 resin plant.

ARAUCO AROUND THE WORLD
NCG 461 (6.2.ii, 6.4.i)
SASB (CG-BF-000.B)
GRI (2-1)
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1 It does not include the Licancel pulp mill, which has been indefinitely suspended since 2023.
2 In June 2024, we indefinitely suspended operations at the El Colorado sawmill.
3 Includes 50% of operations, land, and plantations through a joint operation between ARAUCO and Stora Enso 
(a Swedish Finnish company).
4 ARAUCO’s forest base in the state of Mato Grosso do Sul is composed of owned properties, usufruct 
agreements, and surface rights.
5 We own 50% of the facilities held by the Spanish company Sonae Arauco. In South Africa, one of the plants is 
not in operation.
6 One of the plants is currently out of operation.

GERMANY5

▶ 3 panel plants.

SPAIN5

▶ 2 panel plants.
▶ 1 sawmill.

PORTUGAL5

▶ 2 panel plants.
▶ 1 resin plant.

SOUTH AFRICA5

▶ 2 panel plants6.

SALES OFFICES

▶ United States
▶ Canada
▶ Netherlands
▶ Peru
▶ Chile
▶ Mexico
▶ Colombia
▶ Brazil
▶ Argentina
▶ Costa Rica
▶ China

SALES REPRESENTATIVES

▶ South Korea
▶ Australia
▶ New Zealand
▶ Japan
▶ China
▶ United Arab Emirates
▶ Saudi Arabia
▶ Oman
▶ Qatar
▶ Bahrain
▶ Malaysia
▶ Cambodia
▶ India
▶ Indonesia
▶ Thailand
▶ Philippines
▶ Taiwan
▶ Vietnam

We supply distribution centers and points of 

sale through the management of a logistics 

network reaching 205 destinations to which 

our products are delivered.
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million hectares (4.4 million 
acres) of forest assets1.8

million cubic meters 
of wood and panels produced.7.6

of our forest assets are 
conservation areas of high 
social and environmental value.27%

billion in global sales.USD 6.084

of total energy consumption comes 
from renewable sources.

91%

employees19,100

In 
2025

Growing from 
renewable 
resources, 
transforming 
natural 
resources into 
sustainable 
solutions.

ARAUCO IN FIGURES

We are a company that 
produces and manages 
renewable forest resources. 
Through their integral use, 
we operate in areas such 
as pulp, wood products, 
panels, and energy.

Our products provide 
sustainable solutions that 
help our customers meet 
the demand for goods with 
positive environmental 
impacts.
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partner companies, representing 
32,000 contract workers.2,030

of installed energy capacity.1,051 MW

paid to local suppliers in the countries 
where we operate.USD 6.040 billion

invested in R&D 
through Bioforest.USD 43 million

Adjusted 
EBITDA 
margin: 22%

Total recordable 
incident rate: 0.36

First forestry company 
in the world certified as 
carbon neutral.

Investment projects underway 
in Chile, Brazil, Mexico, and 
Argentina.

of non-hazardous solid waste 
valorized, representing an increase 
of 10 percentage points compared 
to the previous year.

million tons 
of pulp produced.4.6

in social investment
USD 10 million

in environmental investment.
USD 47 million81%
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1970

▷ Celulosa Constitución S.A. was established.

1979

▷ Celulosa Arauco y Constitución S.A. was created through the 
merger of Celulosa Arauco S.A. and Celulosa Constitución S.A.

1995

▷ We created the Panels business at the Horcones Complex.

1996

▷ We acquired Alto Paraná, now ARAUCO Argentina.

1999

▷ We established the San Jorge Reserve in Argentina.

1989

▷ We created the Arauco Educational Foundation.
▷ We established Oncol Park in Valdivia.

1990

▷ We created the Wood Products business.
▷ Bioforest was established.

▷ We formed the Energy business.

2002

▷ We began operations at two new MDF panel plants 
in Chile and Argentina.

2007

▷ We registered three cogeneration facilities as 
Clean Development Mechanism (CDM) projects under 

the Kyoto Protocol.

2009

▷ ARAUCO and Stora Enso acquired assets in Uruguay, 
forming Montes del Plata.

▷ We acquired the Piên plant in the state of Paraná, Brazil, and 
began forestry operations in Mato Grosso do Sul, Brazil.

2003

▷ We voluntarily committed to not replacing native forests and 
not promoting such replacement by third parties.

2005

▷ We acquired Placas do Paraná, now the Jaguariaíva operation 
in Brazil.

Growing from renewable resources is action. 

At ARAUCO, we believe that major challenges 

are addressed with strength, determination, 

and continuous effort.

OUR HISTORY
NGC 461 (2.2)
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2013

▷ FSC® certification body Woodmark (Forestal Arauco FSC® 
License Code: FSC®C108276) issued certification for ARAUCO’s 

forest assets in Chile.

2015

▷ We acquired 50% of the Spanish company Tafisa, owner of 
panel plants in Spain, Portugal, Germany, and South Africa.

2020

▷ We certified our carbon neutrality, becoming the first forestry 
company in the world to achieve this certification.

▷ We began production of the Dissolving pulp project at the 
Valdivia pulp mill in Chile.

2023

▷ In Chile, we produced the first pulp bale at Line 3 of the 
Arauco pulp mill.

▷ We invested in TreeCo, a startup located at North Carolina 
State University in the United States.

2024

▷ The Board approved the Sucuriú project in Brazil and 
the OSB project in Ñuble.

▷ We launched the Lemu Nge satellite into space to study 
biodiversity on our planet.

▷ We sold forest assets in Brazil for USD 1.168 billion.
▷ We celebrated the 35th anniversary of the Arauco 

Educational Foundation.

2017

▷ Arauco do Brasil S.A. acquired 100% of the equity interests 
of Masisa Brasil.

2010

▷ We acquired control of Dynea’s operations in Brazil.

2018

▷ Start of operations at the new MDP panel plant in Grayling, 
Michigan, United States.

2019

▷ We acquired 100% of the shares of Masisa México 
(now Arauco Industria de México S.A.).

2022

▷ We started operations at the new Hilam plant in Chile.
▷ In the United Kingdom, we established Arauco Wood Limited.

▷ We approved our Human Rights and Diversity, Equity, and 
Inclusion policies.

2016

▷ In Chile, we created Campus ARAUCO together with DUOC UC.

2012

▷ We published our Mapuche Community Engagement Policy.
▷ We began operations at the Medium Density Particleboard 

(MDP) plant in Teno, Chile; acquired industrial assets in Moncure, 
United States; and acquired Flakeboard in 

the United States and Canada.
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▷ Groundbreaking Ceremony for the Sucuriú Project 
in Brazil: We officially marked the start of construction 
of ARAUCO’s first pulp mill in the country. With an 
estimated investment of USD 4.6 billion, the new mill will 
be the largest in the world built in a single phase.

▷ As of December 31, 2025, the progress of our main 
projects is as follows: Sucuriú in Brazil (43%), OSB 
in Chile (63%), Puerto Esperanza Mill Modernization in 
Argentina (84%), Vikingo 2.0 in Mexico (74%), and Alacrán 
has already produced its first board in Durango, Mexico.

▷ Energy Self-Generation: In Argentina, we became an 
energy self-generator in the Wholesale Electricity Market. 
This milestone is part of the Puerto Esperanza Mill 
Modernization Project.

OUR 2025 MILESTONES

▷ 50th Anniversary of Constitución Mill: The 
commemorative event brought together Company 
executives and employees, authorities, historical 
leaders, community leaders, and neighbors, marking a 
meaningful gathering of different generations that have 
been part of this history.

▷ Bioforest Anniversary: We celebrated 35 years of 
Bioforest’s trajectory, advancing applied science, 
technology, and innovation in support of a more 
resilient, efficient, and future-ready forestry industry.

▷ Financing for the Sucuriú Project in Brazil: We 
successfully closed USD 2.195 billion in financing, 
with the participation of Finnvera, BID Invest, and 
International Finance Corporation.

▷ Sustainable Hybrid Bond: We issued the largest 
corporate bond in Chile’s history for UF 20 million. In 
addition to its scale, this issuance marks the first time 
ARAUCO has placed a sustainable hybrid bond.
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▷ Expo Osaka: We participated with our HILAM wood, 
which was used in the construction of the Chilean 
pavilion, representing a space for connection between 
Chile and Japan.

▷ Nature at the Core of the Business: We joined as a TNFD 
Adopter and participated in the global Natural Capital 
Accounting pilot led by the International Sustainable 
Forestry Coalition. We are also part of Chile’s Business 
Action for Biodiversity Plan led by Acción Empresas, which 
was recognized by the World Economic Forum.

▷ ARAUCO at COP30: We participated in 11 high-level 
panels and forums, addressing topics that connect 
nature, the economy, and climate action.

▷ 10 Years of Campus ARAUCO: We celebrated 10 
years of a partnership that has transformed technical 
education in Chile, distinguished by its impact through 
an educational model that combines theory and practice 
together with Duoc UC.

▷ Capital Increase: USD 450 million of the capital increase 
of up to USD 1.2 billion approved by the Shareholders’ 
Meeting in October 2024 was subscribed and paid.▷ Partnership with the University of Concepción and 

ARAUCO: We partnered to develop a pioneering forest 
genetic engineering platform aimed at creating trees 
more resilient to drought, frost, and pests, addressing 
climate change challenges and securing wood as a 
renewable resource for the future.

▷ Member of the Executive Committee of Pacto 
Global Chile 2025: Reaffirming our commitment to 
management that places people and the planet at the 
center.
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2025 RANKINGS AND RECOGNITIONS

▶ Global 100 – Corporate 
Knights: the annual ranking of 
the world’s most sustainable 
companies recognized us as the 
only company from Chile and 
Latin America among the top 25 
most sustainable publicly traded 
companies.

▶ International Award for the 
Chilean Pavilion at Expo Osaka 
2025: the pavilion “Makün. 
The Mantle of Chile,” built with 
ARAUCO wood, was recognized 
by the Bureau International des 
Expositions with the “Thematic 
Development” award. This 
distinction highlights how the 
Chilean proposal integrated 
sustainability, culture, and nature 
into an inspiring space.

▶ GLONI, THE EUCALYPTUS 
SPECIES DEVELOPED BY 
BIOFOREST, RECEIVES DOUBLE 
RECOGNITION
▶ PwC Chile Innovation Award: 

we received the award in the 
Established Company category, 
which recognizes organizations 
that transform knowledge 
into innovative solutions 
with a positive impact on 
society, the economy, and the 
environment.

▶ CPC Biobío Innovation 
Award: we were recognized 
in the Large Company or 
Institution category, which 
highlights companies 
and institutions that are 
transforming the region’s 
productive future through 
talent, technology, and 
collaboration.

▶ Merco Talento: for the second 
consecutive year, we achieved 1st 
place in the forestry category in 
Merco Talento 2025 and remained 
among the top 50 companies 
nationwide.

▶ Kaizen Awards Chile: 
Operational Excellence Award – 
Forestry Sector, for the second 
consecutive year.

▶ Southern Business Summit: 
our Company was recognized 
for its industrial innovation with 
Dissolving pulp.

▶ CETIUC Award: for the second 
time, we were recognized as 
the company with the best 
Information Technology service, 
according to the study conducted 
by the Information Technology 
Research Center of the Pontificia 
Universidad Católica de Chile 
(CETIUC).

▶ Three CIMA Caminos 
Employees Among the Best 
Heavy Machinery Operators 
in Chile: our representatives 
stood out in the Global Operator 
Challenge Finning – CAT, an 
international competition.

▶ Business Action for Biodiversity 
Plan recognized by the World 
Economic Forum: a unique 
initiative in Latin America of 
which we are part, recognized 
as a model of public-private 
collaboration to advance toward 
nature-positive economies.

▶ Best Paying Company: for the 
third consecutive year, we were 
recognized as the best-paying 
company to SME suppliers in the 
forestry category.

▶ Impacta+ Seal: awarded 
by Enovus+ and IPLACEX, 
recognizing ARAUCO Wood 
Products’ commitment to training 
employees and communities.
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▶ “1 Million Work Hours 
Safety Award”: awarded 
by the Arkansas Department 
of Labor and Licensing, the 
MDP/Moulding team received 
this recognition for achieving 
1,000,000 work hours without 
lost-time accidents.

▶ “Accumulative Years Safety 
Award”: awarded to our 
Malvern plant for maintaining 
three consecutive years without 
lost-time accidents (March 2022 – 
August 2025).

▶ Sharley Pettit Award: granted 
by the Arkansas SHARP/VPP 
Association, recognizing us 
as one of the companies with 
the lowest rates of workplace 
injuries and illnesses over the 
past three years, and for a strong 
contribution to workplace safety 
culture.

▶ CPA Long Term Safety Award: 
recognition for long-term safety 
performance based on zero 
lost-time incidents, awarded by 
the Canadian Pulp and Paper 
Association (CPA) to the Sault 
Ste. Marie mill in Canada.

▶ Largest Free Zone Exporter of 
Goods: recognized in 2nd place 
as a leading exporter of free zone 
goods by the Union of Exporters 
of Uruguay.

▶ UEU – LATU Sustainable 
Management Seal Level 5: 
the highest level of recognition 
that a Uruguayan exporting 
company can achieve, indicating 
optimized management across 
environmental, social, and 
governance (ESG) pillars. This 
is a continuous improvement 
tool developed by the Union of 
Exporters (UEU) and LATU.

▶ Recertification as Authorized 
Economic Operator (AEO): a 
voluntary certification granted 
by Customs to companies in 
the international logistics chain, 
demonstrating compliance with 
high standards of security and 
efficiency.

▶ MERCO: recognized as the 
company with the best corporate 
reputation in the sector.

▶ MERCO Leaders: the Country 
General Manager was recognized 
among the top 10 leaders 
with the best reputation in the 
country.

▶ Recognition by Stora Enso: the 
automatic irrigation project with 
computer vision was awarded 
winner in the Ambition category 
at the Stora Enso Innovations & 
Sustainability Awards 2025.

▶ ICBC Foreign Trade Award: 
recognition highlights our ongoing 
commitment to innovation, 
expansion into international 
markets, and job creation in the 
country.

▶ Aguas Misioneras and 
Misiones Online: we were 
recognized for our commitment 
to environmental stewardship 
and for being one of the main job 
creators in the province.

▶ LA NACIÓN – Banco Galicia 
Agricultural Excellence 
Award 2025: recognized in 
the Technological Innovation 
category, highlighting our leading-
edge forest management.

▶ Brazilian GHG Protocol Gold 
Seal: for the second consecutive 
year, we received this award from 
the Fundação Getulio Vargas 
(FGV), granted to organizations 
that achieve the highest level 
of transparency and excellence 
in their greenhouse gas (GHG) 
emissions inventory.

▶ HDOM Awards: we were 
recognized as Company of the 
Year, highlighting our leadership 
in sustainability and innovation in 
the Brazilian forestry sector.

▶ Paraná Climate Seal: we 
received recognition in the 
External Market Classification 
A for the third consecutive 
year, a certification that 
highlights voluntary actions by 
municipalities, companies, and 
institutions to reduce greenhouse 
gas (GHG) emissions and combat 
climate change, contributing 
to the achievement of the 
Sustainable Development Goals 
(SDGs).

▶ Recognition from the Federal 
Attorney for Environmental 
Protection: we were recognized 
for actively participating in the 
“National Day for Chemical 
Emergency Preparedness and 
Response 2025.”

▶ Circular Awards: together 
with 1KO, we won first place in 
the Ecodesign category for the 
“From the Tree to Your Home” 
handkerchief collection.
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The Sucuriú Project pulp mill 
represents a historic milestone for 
our Company, with an estimated 
investment of approximately USD 
4.6 billion—the largest in ARAUCO’s 
history. The new mill—located in 
the state of Mato Grosso do Sul, 

The Sucuriú Project is a tangible 
example of how innovation, scale, 
and sustainability come together to 
create long-term value for people, 
the planet, and shareholders.

Sucuriú Project: A New 
Global Benchmark in 
Pulp and Renewable 
Energy

OUR PROJECTS: GROWTH ALIGNED 
WITH MEGATRENDS

We advanced steadily 

in key projects for 

growth. We modernized 

operations, strengthened 

competitiveness 

and generated new 

opportunities, always 

with a long-term 

perspective.

HIGHLIGHTS

• Annual capacity: 3.5 million tons 
of pulp

• Total estimated investment: 
USD 4.6 billion

• Start-up: end of 2027
• Energy generation: more than 

400 MW (200 MW surplus to the 
national grid)

• Focus: Operational and energy 
efficiency, state-of-the-art technology, 
advanced automation, and modern 
environmental standards.

In April 2025, we began 

construction with the 

groundbreaking ceremony. As of 

December 31, 2025, the project 

reached 43% progress. Start-up is 

expected by the end of 2027.

Brazil—will be the most modern and 
highest-capacity facility in the world, 
with a projected annual production 
of 3.5 million tons of pulp.
The project incorporates state-of-the-
art technology, advanced automation, 
and systems designed to maximize 
energy efficiency, reduce operating 
costs, and optimize emissions. Its 
infrastructure will include the largest 
chemical recovery boiler in the 
industry, a gasification plant that will 
generate biofuel for lime kilns, and 
a biomass boiler that will convert 
process residues into clean energy.
In total, we will produce more than 
400 MW of electricity, of which 200 
MW will be used internally, while the 
surplus—enough to supply a city of 
more than 800,000 inhabitants—will 
be fed into the national grid.

NCG 461 (4.3)
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In 2024, we began construction of a 
new OSB panel production line at 
the Trupán-Cholguán Complex in the 
Ñuble Region, with an investment of 
approximately USD 100 million. This 
project allows us to modernize part of 
the former MDF1 line and incorporates 
state-of-the-art technology to optimize 
processes, reduce environmental 
impacts, and improve energy 
efficiency, with start-up scheduled for 
the third quarter of 2026.
OSB panels—made from wood 
strands arranged in cross-oriented 
layers—offer strength, stability, 
and excellent thermal and acoustic 

Moulding Line 
– Piên Plant

New OSB Line at Trupán-Cholguán: Innovation for Sustainable Construction

HIGHLIGHTS

• Annual capacity: 50,000 m³
• Total estimated investment: 

USD 7 million

HIGHLIGHTS

• Annual capacity: 120,000 m³
• Total estimated investment: USD 

100 million
• Start-up: third quarter of 2026
• Products: bare OSB panels and 

siding
• Primary use: residential and 

commercial construction

This milestone marks the 

expansion of the Company’s 

portfolio in the country, which 

until then had been focused 

on panel production, thereby 

strengthening its presence in the 

Wood Products business.

The project achieved 63% progress, 

and we expect to produce the first 

OSB board in July 2026.

In March 2025, we implemented the 
first moulding production line in 
Brazil, located at the Piên Plant. 
The implementation of the project 
is being carried out in two phases. 
The first phase, already completed, 
included the installation and start-
up of the first production line, with a 
capacity of 25,000 m³ per year. Once 
the second phase is completed, we 
will reach a total installed capacity of 
50,000 m³ per year.
ARAUCO’s mouldings in Brazil are 
manufactured 100% from MDF, 
a material with high strength, 
durability, and stability. This project 
reinforces the positioning of the 

Piên Plant as an export hub and 
strengthens ARAUCO’s integration in 
Brazil with the global strategy of the 
Wood Products business.
The total estimated investment for 
the project amounts to USD 7 million, 
allocated to the implementation of 
both production lines.

performance, making them a 
sustainable solution for residential 
and commercial construction. 
With this new line, we will produce 
“bare” panels and value-added 
siding, primarily for the local market, 
strengthening ARAUCO’s offering of 
renewable materials.
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We submitted the Tulipanes 
Wind Farm to the Environmental 
Impact Assessment Service (SEIA), 
initiating its environmental impact 
assessment process. Meanwhile, 
for the Las Fresias Wind Project, 
we completed a key phase of the 
process by submitting its Technical 
Addendum and Citizen Addendum, 
responding to more than 300 
comments raised during the public 
participation process.
This project includes the 
construction and operation of 57 
wind turbines, enabling us to reach a 
total installed capacity of up to 410.4 
MW. Energy will be injected into the 
National Electric System. The project 
also includes a battery energy 

Wind Projects: 
Renewable Energy from 
Our Landscapes

HIGHLIGHTS

Tulipanes Wind Farm, Chile
• Capacity: 410.4 MW
• 57 wind turbines

Las Fresias Wind Project
• Capacity: 310 MW
• 43 wind turbines

In a context marked by the need 

to diversify the electricity matrix, 

ensure supply, and advance in 

non-conventional renewable 

energy sources, wind development 

plays a key role in our energy 

strategy, with two large-scale 

projects progressing within the 

Environmental Impact Assessment 

System (SEIA).

storage system (BESS) and a 220 kV 
transmission line of approximately 28 
kilometers. The construction phase 
is expected to take approximately 19 
months and will generate demand 
for related services, primarily in civil 
works, transportation, and logistics.
In the case of the Las Fresias Project, 
we are considering the installation 

of 43 wind turbines with an installed 
capacity of up to 310 MW, in addition 
to an energy storage system 
and its associated transmission 
infrastructure.
Both projects are part of a shared 
roadmap aimed at consolidating a 
wind energy platform in southern 
Chile. 
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At the Vikingo 2.0 Project, located at 
the Zitácuaro plant, we continued its 
development, achieving significant 
progress in construction and 
equipment installation. This new 
production line will increase our MDF 
and melamine panel manufacturing 
capacity, positioning us as a regional 
benchmark in these products. Start-
up is expected in 2026.
In parallel, at the Alacrán Project at 
the Durango plant, we progressed 
toward the testing phase, marking 
a new milestone in the Company’s 
industrial integration in Mexico. 
This complex — which includes a 

The project includes 237 investment 
initiatives totaling USD 170 million, 
of which 84% has already been 
executed and is expected to be 
completed during 2026.
The investments implemented are 
already generating visible benefits in 
daily operations, including increased 

Vikingo 2.0 and Alacrán Projects: Industrial 
Expansion in Mexico and North America

Puerto Esperanza Mill Modernization: 
Improvements to Optimize Processes

During 2025, we strengthened our 

growth strategy in Mexico with 

significant progress in two key 

industrial projects: Vikingo 2.0 

and Alacrán, which will enhance 

production integration and 

expand the offering of sustainable 

solutions for the furniture and 

construction markets.

This project aims to modernize 

key equipment, replace 

certain technologies, and 

implement overall infrastructure 

improvements. In doing so, 

we seek to achieve greater 

production stability, optimize 

operating costs, and extend the 

useful life of the mill.

HIGHLIGHTS

Vikingo 2.0: new MDF line in 
Zitácuaro, Mexico
• Capacity: 300,000 m³ per year
• Estimated investment: 

USD 361 million
• Start-up: 2026
Alacrán: impregnation center and 
melamine line
• Estimated investment: 

USD 43 million
• Total capacity: 2.5 million units 

per year
• Start-up: commissioning in progress, 

with the first board produced in 
July 2025.

HIGHLIGHTS

• Estimated investment: 
USD 170 million

• 198 projects executed
• 237 total investments under the 

project

paper impregnation center and a 
new melamine line — began initial 
operational testing during the 
second half of 2025, preparing for the 
start of commercial operations. Its 
development strengthens ARAUCO’s 
supply capabilities in Mexico, the 
United States, and Canada, and 
expands the offering of higher value-
added products.

reliability of critical equipment, 
asset standardization through 
replacements and upgrades that 
harmonize technology and facilitate 
operations, improved operational 
stability that reduces unplanned 
downtime and supports production 
continuity, among others. All of this 
will enable improvements in Overall 
Equipment Effectiveness (OEE), as 
well as a reduction in CO₂ emissions. 
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STRATEGY AND GROWTH GOVERNANCE, ETHICS, AND RISK BUSINESS AND RENEWABLE SOLUTIONS COMMITMENT TO OUR PEOPLE

1
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STRATEGY AND 

GROWTH

COMMITMENT TO THE PLANET COMMITMENT TO SOCIETY PRINCIPLES AND STANDARDS FINANCIAL REPORT
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renewables
for a
better life

Various types of printing and writing 
papers, tissue paper, packaging 
papers, filters, and products such as 
fiber cement, diapers, and feminine 
hygiene products, among others.

Energy from biomass (branches, 
bark, sawdust, lignin).

Sawn wood products, remanufactured 
wood, and mouldings with different 
levels of finishing, appearance, and 
value-added processes.

PULPENERGY WOOD AND PANELS

VALUE CREATION THROUGH 
THE FULL USE OF THE TREE

STRATEGY AND GROWTH GOVERNANCE, ETHICS, AND RISK BUSINESS AND RENEWABLE SOLUTIONS COMMITMENT TO OUR PEOPLE

1
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Our business strategy is built upon 
some of the major transformations 
the world is facing: the fight against 
climate change, biodiversity loss, the 
need for new renewable materials, 
technological advancement, and the 
evolution of global supply chains.

GLOBAL MEGATRENDS

We are a relevant player in the transition toward a more 

sustainable and renewable future, managing forests that capture 

carbon and developing forest-based products that store it and 

replace materials with higher environmental impact.

POSITIVE IMPACT:

From our role as a forestry and 
industrial company, we address these 
megatrends by integrating them 
into the core of our business, with 
the objective of generating positive 
impact and long-term value.

NCG 461 (4.1) 
SASB (CG-BF-410a.1)
TCFD (Strategy) 
GRI (2-6)

COMMITMENT TO THE PLANET COMMITMENT TO SOCIETY PRINCIPLES AND STANDARDS FINANCIAL REPORT
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The advancement of the climate crisis 

requires efficiently reducing greenhouse 

gas (GHG) emissions and promoting low-

carbon economies. To limit the increase 

in global temperatures, it is essential 

to replace fossil-based materials with 

renewable and nature-based alternatives. 

The conservation of biodiversity and 

the strengthening of natural capital are 

essential conditions for the resilience of 

the planet and of the productive activities 

that depend on nature.

The circular economy is an economic 

model that seeks sustainability and 

efficiency in the use of resources, 

based on reuse, repair, and recycling. It 

represents a key opportunity to transition 

toward more efficient and regenerative 

production models.

As a company, we have the experience and 

capabilities to play a relevant role in this 

transition, through our forests that capture 

carbon and our wood-based products that 

store it, while also replacing emission-

intensive materials in sectors such as 

construction, packaging, and energy.

In addition to contributing to global 

decarbonization, this also motivates us to 

participate in carbon markets to maximize 

the impact of our mitigation efforts and to 

generate value for the business.

At ARAUCO, we manage our forests and 

ecosystems with a long-term approach, 

integrating conservation, restoration, 

and responsible forest management. 

We collaborate in the protection of 

species and safeguard areas of high 

environmental value, advancing toward 

a Nature Positive approach, where our 

actions seek to generate net benefits for 

biodiversity, exceeding and compensating 

for the impacts associated with our 

operations.

Our forests and products allow us to 

fully utilize forest resources and play a 

leading role in this new model, as we 

manufacture sustainable products and 

promote the reuse and valorization of 

industrial waste, extending the life cycle 

of materials and strengthening a model 

based on renewable resources.

Contributing to Global 
Decarbonization

Protecting Biodiversity 
Through Conservation

Leaders in the Circular 
Economy

STRATEGY AND GROWTH GOVERNANCE, ETHICS, AND RISK BUSINESS AND RENEWABLE SOLUTIONS COMMITMENT TO OUR PEOPLE

1
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Improving productivity and traceability 

from forest to final customer, and 

monitoring water and forest resources, are 

key enablers for enhancing productivity, 

traceability, and environmental 

management.

Consumers and other stakeholders 

increasingly demand transparency 

regarding product origin and impact.

ESG criteria (Environmental, Social, and 

Governance) have become a key factor 

for access to financing and long-term 

competitiveness. 

At ARAUCO, we are implementing digital 

systems that support these efforts, while 

also strengthening business sustainability. 

By incorporating digital technologies and 

artificial intelligence, we can monitor our 

resources in real time, optimize production 

processes, generate competitive advantages, 

and ensure compliance with international 

standards, reinforcing both sustainability 

and competitiveness.

We implement traceability systems that 

ensure our raw materials come from 

responsible and sustainably managed 

sources, strengthening trust in our 

value chain and contributing to more 

demanding and responsible markets.

At ARAUCO, we participate in global 

initiatives, adopt ESG commitments in 

our operations, issue sustainable bonds, 

and align with international standards 

such as GRI, SASB, and TCFD. In this 

way, sustainable financing becomes 

an enabler of our strategy, supporting 

business growth and the generation of 

positive impact.

Technology in 
Sustainability Service

Responsible Supply 
Chains

Attractive for ESG 
Investment

COMMITMENT TO THE PLANET COMMITMENT TO SOCIETY PRINCIPLES AND STANDARDS FINANCIAL REPORT
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From forest management to industrial 
innovation, we seek to create 
shared value, promote renewable 
bioeconomies, and develop nature-
based solutions that contribute to 
people and the planet.
Wood is the core raw material for 
designing sustainable products that 
provide advantages across various 
industries.
Our operations and products aim to:
▶ Ensure business continuity through 

responsible forest management: we 
conserve integrated and resilient 

landscapes and ensure their long-
term regeneration and vitality.

▶ Generate sustainable products 
that store carbon: pulp, wood 
products, panels, and renewable 
energy are part of our portfolio.

▶ Make full use of renewable 
resources: through them, we 
develop solutions that replace 

fossil-based materials, store 
carbon, and help mitigate climate 
change.

the areas where we operate.
▶ Adopt international standards: 

in risk management and in fulfilling 
the commitments we undertake.

In this way, the management of 
our plantations and forests, and 
the responsible and renewable 
production of our products, are at the 
core of our corporate model.

This model includes actions and 
commitments that positively 
contribute to the well-being of 
society and the environment, through 
renewable solutions, products, and 
alternatives that improve people’s 
quality of life.

▶ Capture opportunities in 
global markets: we strengthen 
our competitiveness through 
innovation, responsibility, and 

sound management.

▶ Positively impact local 
communities: we contribute 
to the social, economic, and 

environmental development of 

OUR CORPORATE STRATEGY

Our corporate strategy 

is based on a model that 

brings together nature 

and project development 

to create value.

NCG 461 (4.2)
SASB (CG-BF-410a.1)
TCFD (Strategy) 
GRI (2-6)

STRATEGY AND GROWTH GOVERNANCE, ETHICS, AND RISK BUSINESS AND RENEWABLE SOLUTIONS COMMITMENT TO OUR PEOPLE
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OUR STRATEGIC PILLARS

Planet

Suppliers

Promoting a sustainable 
supply chain

Responsible 
supply chain

Juega Local

Strategic alliances 
for joint innovation

Facilitating access 
to sustainable 
certifications

Employees

Driving a safe, inclusive 
workplace with 

professional 
development

Occupational 
health and safety

Training and 
continuous 
development

Diversity and 
inclusion

Digital 
transformation

Investors

Ensuring the attraction of 
responsible investment

Sustainable 
financing

Profitable 
long-term 
investments

Risk 
management

Transparency

Communities

Generating shared value

Quality education

Sustainable local 
entrepreneurship

Dialogue and 
participation

Infrastructure 
projects and 
access to water

Intercultural 
relationship

Customers

Meeting demand for 
sustainable products

Quality products

Timely service

Sustainable 
certifications across 
the value chain

Innovation in new 
wood-based 
products

Carbon capture business

Carbon neutrality / SBTi

Renewable energy

Products that replace 
fossil-based materials 
and carbon capture as a 
service

Climate 
Action

Toward a Low-Carbon 
Economy

Conservation of
490 thousand hectares 
(1.2 million acres)

Restoration

Monitoring and no 
extinction

Supply of certified 
wood

Biodiversity 
Conservation

Protecting Natural 
Capital

Zero waste by 2030

Our products replace 
plastic

Sustainable wood 
construction

Textile fiber for fashion

Water consumption 
and supply

Maximizing Resources

Bioeconomy

From nature and renewable resources, 

we contribute to people and the planet.

People

GRI (2-6)

COMMITMENT TO THE PLANET COMMITMENT TO SOCIETY PRINCIPLES AND STANDARDS FINANCIAL REPORT
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Being renewables for a better life 
is our vision. As such, it drives us 
to define a plan that sustains our 
positive impact into the future—not 
only environmentally and socially, 
but also economically—allowing us 
to continue growing as a company.
This path guides us toward specific 
objectives that ensure our day-to-
day activities, grounded in nature 
and renewable resources, contribute 
to people and the planet. 

We Conduct Materiality 

Analysis to Prioritize
NCG 461 (3.6.ii.e)
GRI (3-1; 3-2; 3-3)

Across our value chain, both for our 
Company and for our stakeholders, 
there are various sustainability and 
climate change-related topics that 
must be addressed. Identifying and 
prioritizing them is made possible 
through our Materiality Matrix, 
which is developed by reviewing 
information on topics relevant to 
the Company and to our internal 
stakeholders.
From an internal perspective, the 
objective is to understand the 
business’s material topics and those 
relevant to internal stakeholders. 
From an external perspective, the 
aim is to identify and prioritize 
impacts on the environment and 
the relevance of these topics for 
external audiences. The identified 
material topics were validated by 

potential nature-related impacts, 
as well as dependencies, risks, and 
opportunities at a general level 
across ARAUCO’s direct operations 
and value chains, laying the 
groundwork for more comprehensive 
future assessments. The tool used, 
developed by the Science Based 
Targets Network (SBTN), analyzes 

12 impact categories related to 
biodiversity, including land, water, 
and marine use change; resource 
exploitation; climate change; among 
others.
During 2026, we will continue 
working to deepen the materiality 
analysis and to identify the 
organization’s most significant risks.

ARAUCO’s People and Sustainability 
Management.
The double materiality process 
also allows us to consider the 
expectations and information needs 
of all stakeholders.
During 2025, we conducted a 
preliminary materiality and gap 
analysis aimed at identifying 

CORPORATE SUSTAINABILITY OBJECTIVES
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Internal Perspective: Company Impacts and Strategy

Local development

5,5

5,0

4,5

3,5

2,5

1,5
2,0 2,5 3,0 3,5 4,0 4,5 5,0 5,5

3,0

2,0

4,0

Engagement with 
Indigenous peoples

Talent attraction and retention

Customer satisfaction

Atmospheric and water emissions

Efficient water use
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SDGs Commitments and Targets

To be a world-class company in safety indicators.

Continuing advancing toward an inclusive culture that 
values people based on their talent, promoting processes 
that enable access, development, and advancement of 
diverse talent.
Enable continuous professional development for high 
performance, growth, and future employability, with an 
emphasis on responsible leadership.

Support the development of the municipalities where we 
operate.
Maintain formal and ongoing dialogue mechanisms.

100% of our facilities certified under chain of custody.

Maintain more than 95% of our forest assets certified 
under responsible forest management.

Maintain over 75% of purchases from SMEs in Chile within 
the five regions where we have industrial and forestry 
operations.
Continue expanding the Juega Local program to other 
countries where ARAUCO operates. 
Maintain more than 90% of the wood supplied certified.

Invest USD 100 million in R&D by 2030.

Continue reducing CO₂ emissions intensity by 2030.

2025 Progress

We recorded an incident rate of 0.36, representing a 23% reduction 
compared to 2024.
Of our total workforce, 15% are women, of whom 13% hold leadership 
positions, including directors, supervisors, managers, and senior 
management. 1.4% of our total workforce are people with disabilities. 

17,332 employees (91% of the total workforce) participated in training 
programs.

We continued implementing our local development programs focused 
on the communities where we operate.
497 community engagements with 1,199 participants in Chile, Brazil, 
and Argentina.

100% of our facilities certified.

83% of our forests are certified. Certification coverage declined 
compared to 2024 due to land rights acquisitions in Brazil, which are 
currently undergoing certification.

75% of SME purchases in Chile were made within the five regions 
where ARAUCO operates.

We continued growing in Brazil, with purchases totaling USD 191 
million from 1,957 micro and small enterprises.
98% of supplied wood is certified.

USD 43 million invested in R&D through Bioforest.

We reduced our absolute emissions by approximately 180,000 tCO₂e, 
driven by several factors, including lower fossil fuel consumption and 
reduced maritime transport emission factors.

Corporate Sustainability Targets
NCG 461 (4.2)
SASB (CG-BF-410a.1, RR-PP-110a.2)
TCFD (Metrics and Targets) 
GRI (3-3; 302-4)

Dimensions

People

Employees

Communities

Customers

Suppliers

Investors

Planet

Climate Action
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Dimensions

Biodiversity Conservation

Bioeconomy

Water

SDGs Commitments and Targets

Increase energy efficiency in processes to reduce average 
energy intensity in the pulp and energy business by 25% 
compared to 2019 by 2050 in Chile. 
Reduce energy consumption in the Wood Products 
business in Chile by 1.3% by 2027.

No conversion of natural ecosystems across all our 
operations since 2003.
Maintain 30% of our forest assets as protected and 
conservation areas by 2030.7

Restore 25,000 hectares (61,776 acres) of native forests 
by 2050.
Measure and inventory natural capital within our forest 
assets.

Maintain and improve conservation and biodiversity levels, 
considering 22 species of flora and fauna present in our 
forest assets in Chile.
Continue advancing toward 100% non-hazardous waste 
valorization by 2030.
Reduce water withdrawal per ton of pulp by 30% by 2030.9

Implement Watershed Management Plans for all critical 
watersheds within our forest assets in Chile by 2030.10

2025 Progress

We achieved a 4% reduction in energy consumption in 2025, driven by 
the implementation of various energy efficiency initiatives across our 
mills.
26% progress. The plan includes five initiatives across different 
plants involving technological upgrades, adaptation, and equipment 
standardization to reduce energy consumption. 

ARAUCO has maintained its commitment to no replacement of native 
forests since 2003.
27% of ARAUCO’s forest assets correspond to native forest and 
protected areas of high social and environmental value. This 
decreased due to land rights acquisitions in Brazil, which are under 
development to supply the future Sucuriú project.

To date, we have 9,952 hectares (24,592 acres) of native forest restored 
and/or under restoration. 8

We joined an international project to pilot the application of Natural 
Capital Accounting principles, aiming to quantify the tangible value of 
ecosystem services provided by forests alongside wood production.

Based on the management of High Conservation Value Areas, 
monitoring results indicate that at least population levels of these 
species have been maintained.
81% of non-hazardous industrial solid waste was valorized in 2025 
across Pulp and Energy and Wood Products.
The Pulp business achieved a 22% reduction in water consumption 
per ADt of pulp produced compared to the 2020 baseline.
Management plans have been implemented in 100% of ARAUCO’s 
critical watersheds in Chile.

7  This target integrates and replaces two commitments reported in previous years: (1) maintaining and expanding the network of High Conservation Value Areas, and (2) protecting and conserving approximately 500,000 hectares (1.2 
million acres) of native forest designated for preservation, protection, and/or conservation. As of 2025, both commitments are consolidated into a single indicator that more clearly and consistently reflects the full scope of our forest 
assets managed under conservation criteria.
8  Within the framework of the restoration target defined for Chile, the variation in the area under restoration is driven by an adaptive management approach aligned with the TNFD framework.
Plantations prioritized for restoration remain under productive management until harvest, at which point ecological restoration begins, followed by an evaluation period of up to three years aimed at verifying native regeneration 
response and maintaining a high ranking in terms of contribution to nature positive outcomes.
Nature positive contribution ranking is based on a systematic planning process with explicit objectives and local verification. This approach prioritizes sites with greater potential for risk mitigation and for generating opportunities 
related to biodiversity and ecosystem services.
During the most recent period, approximately 1,616 hectares (3,993 acres) were reclassified out of the restoration process, while 555 hectares (1,371 acres) were incorporated as new restoration candidates, generating a superior 
solution compared to those under implementation in the previous year.
9  This target replaces the previous formulation “Advance in the strategic and efficient management of water.” This adjustment makes the target more precise, measurable, and consistent with current reporting standards, while 
maintaining the same objective of improving water management in our operations within the pulp business, which accounts for 97% of ARAUCO’s total water withdrawal.
10  This target replaces the previous commitment to “Expand the scope of our Desafío Agua program,” adopting a more specific formulation focused on the comprehensive management of water resources through Watershed 
Management Plans in critical areas of our forest assets, which are concentrated in Chile and represent 69,000 hectares (170 thousand acres) of ARAUCO-owned land.
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We understand that our global 
presence entails significant 
responsibility toward a broad range 
of stakeholders. Their performance 
is central to our operating and 
value creation model, ensuring 
its continuity, as each plays a key 
role in fostering innovation and 
the continuous improvement of 
our products. They also strengthen 
our commitment to environmental 
stewardship, promoting local 
economic development, 
conservation, and the responsible 
management of natural resources.
We identify our stakeholders through 
an ongoing process of dialogue and 
engagement, considering both their 
impact on our operations and the 
influence our activities have on them.
Ongoing communication, supported 
by dialogue and participation 
mechanisms, is essential in 
this relationship, recognizing 
that diverse perspectives and 
objectives contribute to building 
strong connections. Accordingly, 
understanding and addressing 
stakeholder needs has enabled us 
to develop a robust strategy aligned 
with their expectations.

Clear and effective communication 
channels with neighboring 
communities are designed to 
reduce potential adverse impacts. 
In Chile, we measure our reputation 
by surveying local communities on 
their perception of the present and 
future of their municipalities through 
the Local Reputation Index.
Our Sustainability, People, Public 
Affairs, Communications, Legal/
Compliance, Procurement, 
Commercial, and Investor Relations 
teams are responsible for addressing 
stakeholder inquiries, clarifying key 
risks, financial, economic, or legal 
matters, and the Company’s business 
activities. They are also responsible 
for the continuous improvement of 
communication processes.
In this regard, we have implemented 
a process aimed at optimizing the 
preparation and dissemination 
of our communications to the 
market, ensuring that they are clear, 
understandable, and timely. To this 
end, we review corporate reports 
and publications, update internal 
communication guidelines, and 
adopt international best practices 
in disclosure. When necessary, 
we implement corrective actions 
accordingly.

OUR STAKEHOLDERS: 
A STRENGTHENING 
RELATIONSHIP

Employees and 

Contractors

Suppliers

Communities

Customers

Shareholders 

and Investors

Stakeholders

NCG 461 (3.1.iv, 3.7.i, 3.7.ii, 6.1.v, 6.3)
GRI (2-29)
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On an annual basis, based on 
stakeholder feedback and applicable 
regulatory changes, we review 
our communication processes. 
Additionally, when changes in 
the regulatory environment, new 
improvement opportunities, or 
evolving stakeholder needs are 
identified, we conduct further 
reviews. Digital tools for document 
management and feedback analysis 
also support the monitoring of 
communication performance, 
enabling agile adjustments to our 
processes.
In parallel, we are supported by 
external experts in corporate 
communications, sustainability, and 
market regulations, who help ensure 
that our reports and disclosures are 
consistent, transparent, and aligned 
with the best global practices.
The activities that impact on 
our stakeholders are reflected 
across each of the pillars of our 
sustainability strategy. These 
pillars are designed to generate 
shared value, promote sustainable 
development, and effectively 

respond to the expectations and 
needs of each stakeholder group.
Recognizing the dynamics of digital 
communication and the need to 
maintain active engagement with 
communities and stakeholders, we 
maintain multiple open channels, 
platforms, and tools, including 
telephone lines, websites, email 
accounts, and social media 
platforms such as Facebook, 
Instagram, YouTube, LinkedIn, and X.
In Chile, Peru, Colombia, Argentina, 
Brazil, the United States, and 
Mexico, we operate 24 corporate 
platforms: seven on Facebook, nine 
on Instagram, and five on LinkedIn, 
in addition to global accounts on X, 
YouTube, and TikTok.
Our digital community reaches 
1,863,561 users worldwide: 
392,571 are new followers in 
2025, representing a 27% increase 
compared to 2024. Meanwhile, our 
website recorded 1,912,828 total 
visits during 2025 from different 
countries.
As a global company, we actively 
seek opportunities to enhance our 

contribution to the Sustainable 
Development Goals (SDGs). In 
line with this, we are committed 
to the principles of the United 
Nations Global Compact and the 
UN Guiding Principles on Business 
and Human Rights, and since 2025 
we have been part of the Executive 
Committee of Pacto Global Chile, 
the main governing body through 
which management processes for 
decision-making and representation 
of the Local Network are conducted. 
Our specific commitments aligned 
with the United Nations SDGs are 
presented as part of ARAUCO’s 
sustainability targets.
To reinforce these commitments, 
ARAUCO has implemented 
policies aligned with international 
sustainability and human rights 
standards, establishing principles 
in environmental, social, and 
governance matters, as well as 
our Natural Capital Strategy, 
which measures and manages 
the Company’s impact on nature, 
strengthening conservation efforts.
Through these commitments and 

policies, ARAUCO actively contributes 
to sustainable development by 
ensuring that our operations 
generate a positive impact on the 
environment, communities, and the 
economy.

Effective Communication: 

Engagement Channels and 

Communications

To ensure ongoing communication 
with our stakeholders, in addition to 
the mechanisms already described, 
we maintain various communication 
channels and procedures that 
deepen our understanding of the 
needs and expectations of different 
stakeholder groups. In addition, a 
Complaints channel is available to 
anyone who wishes to access it.
To ensure a shared framework of 
understanding with our stakeholders, 
we have guidelines and policies of 
various kinds.

Stakeholder

Employees and 

Contractors

Main Channels

Direct dialogue
In-person meetings
Video conference meetings
Training sessions
Emails
Digital platforms
Working groups
Conferences
Complaints channel

Policies and Documents Guiding Our Actions

Code of Ethics
Safety, Occupational Health, Environment, and Quality Policy
Climate Change Policy
Crime Prevention Policy and Model
Human Rights Policy
Supplier Code of Conduct
Diversity, Equity, and Inclusion Policy
Gifts and Invitations Policy
Free Competition Principles and Regulations
Biodiversity and Ecosystem Services Policy
Conflicts of Interest and Public Officials Engagement Policy

STRATEGY AND GROWTH GOVERNANCE, ETHICS, AND RISK BUSINESS AND RENEWABLE SOLUTIONS COMMITMENT TO OUR PEOPLE
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Stakeholder

Local Communities and 

Indigenous Peoples

Customers and Suppliers

Opinion Leaders

Shareholders and 

Investors

Main Channels

Dialogue roundtables
Community consultations
Participatory monitoring of commitments
Open houses
Communication and response channels
General mill shutdowns Künü
Emergency operational committees
Trade fairs
Conferences
In-person meetings
Video conference meetings
Marketplace and digital platforms
Training sessions
General mill shutdowns
Working groups
Emails
Dialogue roundtables
Participatory monitoring of commitments
Communication and response channels
General mill shutdowns
Forestry roundtables
Emergency Operational Committees (EOC)
Corporate commitments with external initiatives
Participation in public consultation processes for regulations 
and public policies

Quarterly earnings presentations to the CMF
Filing of Form 20-F with the Securities and Exchange 
Commission
Conference calls and regular in-person meetings with 
investors
Participation in conferences

Policies and Documents Guiding Our Actions

Code of Ethics
Crime Prevention Policy and Model
Community Investment Policy
Human Rights Policy
Mapuche Community Engagement Policy
Safety, Occupational Health, Environment, and Quality Policy

Code of Ethics
Crime Prevention Policy and Model
Gifts and Invitations Policy
Human Rights Policy
Compliance Program on Free Competition Principles and Regulations
Safety, Occupational Health, Environment, and Quality Policy
Supplier Code of Conduct

Code of Ethics
Crime Prevention Policy and Model
Gifts and Invitations Policy
Conflicts of Interest and Public Officials Engagement Policy
Community Investment Policy

Code of Ethics
Crime Prevention Policy and Model
Policy for Determining Distributable Net Income
Recurring Transactions Policy
Dividend Policy
Market Information Disclosure Policy
Finance, Liquidity, and Derivatives Policy
Corporate Risk Policy
Compliance Program on Free Competition Principles and Regulations
Policy on Services Provided by ARAUCO’s External Auditors
Policy for the Hiring of Advisory Services to the Board of Directors
Procedure for the Preparation of Financial Statements
Procedure for the Preparation of the Integrated Report

COMMITMENT TO THE PLANET COMMITMENT TO SOCIETY PRINCIPLES AND STANDARDS FINANCIAL REPORT



40 Integrated Report 2025

Our Human Rights Policy declares our 
commitment to respecting the human 
rights set forth in the United Nations 
Universal Declaration of Human Rights, 
establishing principles and guidelines 
that govern ARAUCO’s conduct in 
its relationships with employees, 
customers, suppliers, contractors, and 
in its engagement with communities 
neighboring our operations.
In this regard, our operations are 
carried out in compliance with 
applicable regulations and with 
respect for the rights of Indigenous 
peoples, employees, contractors, 
and neighboring communities.
In 2024, we conducted SMETA 
audits for the first time at the Arauco 
Plywood and Nueva Aldea facilities 
in Chile, reaffirming our commitment 
to best practices in business ethics, 
labor rights, health and safety, 
and environmental management. 
This assessment, based on the 
Sedex Members Ethical Trade Audit 
(SMETA) methodology, allows us to 
identify opportunities for continuous 
improvement and ensure 
compliance with high international 
standards across our operations.
In Brazil, at the beginning of 2026, 
we signed a Mutual Cooperation 
Agreement between ARAUCO, the 
Municipality of Inocência, and 
two coordinating bodies of the 
Mato Grosso do Sul State Court—
the Coordination for Women in 
Situations of Domestic and Family 
Violence and the Coordination for 

COMMITMENT TO HUMAN RIGHTS

Children and Youth. In addition, 
we supported the public campaign 
“No Means No” led by the Public 
Prosecutor’s Office of the State of 
Mato Grosso do Sul, widely promoted 
across municipalities during the 
Carnival period. This initiative aimed 
to reinforce ARAUCO’s position 
in addressing different forms of 
violence, including harassment, 
sexism, and misogyny, reaffirming 
our commitment to respect and 
safety for all individuals.
These partnerships are aligned 
with ARAUCO’s commitment to 
combating Gender-Based Violence 

(GBV) and Violence Against Children 
and Adolescents (VAC) in the 11 
municipalities within ARAUCO’s 
area of influence in Mato Grosso 
do Sul: Água Clara, Aparecida do 
Taboado, Brasilândia, Cassilândia, 
Chapadão do Sul, Inocência, Paraíso 
das Águas, Paranaíba, Ribas do Rio 
Pardo, Selvíria, and Três Lagoas. 
The objective is to contribute to 
these agendas through educational 
and awareness programs targeting 
ARAUCO employees, the public 
protection and violence response 
network, and the broader community, 
disseminating information on rights 

and responsibilities, reporting 
mechanisms, and support and 
assistance networks, in line with 
national and international human 
rights frameworks.
ARAUCO’s coordination with 
these public institutions reflects 
joint interinstitutional efforts to 
implement integrated actions to 
prevent and address violence against 
women, children, and adolescents, 
promoting gender equality and the 
protection of vulnerable groups’ 
rights, and contributing to the 
development of a peaceful, inclusive, 
and sustainable society.

SASB (RR-FM-450a.2)
GRI (2-25; 2-26; 2-29; 411-1)
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Human Rights: Priority 

Actions

Communication and Response 

Channels

▶ In Chile, our Integrated 
Management System for handling 
suggestions and complaints aims 
to maintain fluid communication 
with our various stakeholders. 
Through a call center and a 
web platform, it receives and 
processes telephone and digital 
communications, correspondence, 
and dedicated forms.

▶ In 2025, the integrated 
management system in Chile 
received 719 contacts through its 
call center and web platform.

▶ We also maintain a Complaints 
channel available to anyone 
wishing to submit a complaint, 
claim, or suggestion, including 
employees, contractors, customers, 
neighboring communities, and any 
third party. This channel, accessible 
through the Company’s website, is 
managed by an independent third 
party, ensuring confidentiality and 
anonymity when requested by the 
reporting party. 

Environmental and Social Risk 

Assessment

▶ At a global level, the 
Environmental and Social Risk 
Assessment provides information 
on environmental and social 
aspects associated with our 
forestry operations. It considers 
general operational aspects, 
identification of surrounding 
communities and related 
elements such as heritage, water 
intake points, areas of social 
interest, prior conflicts, public 
infrastructure, connectivity, 
easements, biodiversity, among 

others. This information enables 
the implementation of preventive 
or mitigation measures, along 
with defined timelines and 
responsibilities.

▶ Activities such as road 
construction, gravel production, 
storage and transport, thinning, 
harvesting, transport, processing, 
biomass production and 
transport, chemical applications, 
consolidation, interface 
management, and fuel reduction 
are specifically identified for 
Environmental and Social Risk 
Assessment.

COMMITMENT TO THE PLANET COMMITMENT TO SOCIETY PRINCIPLES AND STANDARDS FINANCIAL REPORT
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▶ In addition, we carry out other 
stakeholder engagement 
processes to inform about planned 
operations and to establish socio-
environmental commitments 
regarding potential landscape 
impacts. These Community 
Participation and Consultation 
processes include participatory 
monitoring of compliance with 
agreed commitments, with local 
communities playing a leading 
role.

▶ Our Socio-Environmental Aspects 
and Impacts Matrix and control 
plans within the Integrated 
Management System are updated 
with identified aspects and 
implemented measures.

▶ During 2025, 497 community 
consultations were conducted 
with the participation of 1,199 
local stakeholders.

Indigenous Peoples

SASB (RR-FM-450a.1)
GRI (411-1)

▶ ARAUCO maintains an 
unwavering commitment to 
respecting the human rights of 
Indigenous peoples. To this end, 
we have a Mapuche Community 
Engagement Policy, which 
establishes the basis of our 
relationship under principles of 
recognition and respect, with 
community consultation as its 
primary implementation tool.

▶ In recent years, Indigenous 
communities have expressed 
increasing concern regarding 
the preservation of their culture, 
traditions, territories, resources, 
and living conditions. This has 
led to strong participation in 
consultation processes related 
to forestry operations, fostering 
constructive dialogue and 
enabling actions to minimize and 
mitigate potential impacts.

▶ While we manage forest assets 
in Brazil, Uruguay, Chile, and 
Argentina, only in the latter two 
countries do we operate near 
areas inhabited by Indigenous 
communities.

▶ In 2025, 38 Indigenous 
consultations were conducted, 
involving 146 representatives of 
organizations neighboring our 
operations in Chile and Argentina. 
In these contexts, ARAUCO has 
established specific intercultural 
engagement mechanisms aligned 
with national and international 
standards, including FSC® 
Responsible Forest Management 
requirements.

▶ In the event of complaints, 
claims, or conflict resolution 
needs involving Indigenous 
communities, we use the same 
grievance and conflict resolution 
mechanism available to local 
communities. This mechanism 
is actively communicated during 
meetings or when specific 
complaints arise. Its scope and 
assurance of a fair, bilateral, and 
trust-based process are primarily 
communicated during community 
consultation processes prior to 
forestry operations and through 
presentations to municipalities.

▶ In general, disputes involving 
Mapuche communities reported 
through this mechanism are 
related to land use or ownership 
claims. In Chile, since 2014, nearly 
5,000 hectares (12,355 acres) have 
been transferred to communities 
through legal mechanisms 
defined by the State under 
Indigenous Law No. 19.253.

▶ During 2024 and 2025, we further 
strengthened the management of 
disputes, emphasizing the need 
to reestablish relationships with 
Indigenous communities where 
potential conflicts may exist.

▶ Although 121 Mapuche-related 
claims remained recorded in 
Chile during 2025, progress has 
been made in cases where there 
had previously been no ongoing 
dialogue processes.

Occupational Health and 

Safety
▶ As our first value, safety is a 

priority and, therefore, a matter of 
permanent concern. Accordingly, 
we implement short- and long-
term initiatives to improve our 
performance in this area and in 
occupational health.

▶ Improvements in occupational 
health and safety are permanently 
promoted and encouraged, both 
in the short and long term. In 
this regard, safety objectives are 
linked to compensation. 

Fair Work

▶ Chain of custody: all divisions and 
industrial complexes are certified 
and audited.

▶ Diversity, Equity, and Inclusion 
Policy: applied across all our 
businesses and subsidiaries.

▶ Code of Ethics: applicable to 
the entire Company and its 
subsidiaries, including aspects of 
the Human Rights Policy.

▶ Diversity, equity, and inclusion: 
actively promoted, maintained, 
and ensured across the Company, 
with a long-term commitment.

▶ Freedom of association: respected 
in all countries where we operate.

▶ Fair and competitive 
compensation globally: we 
place special emphasis on pay 
equity between genders and 
on providing fair wages to all 
employees.

STRATEGY AND GROWTH GOVERNANCE, ETHICS, AND RISK BUSINESS AND RENEWABLE SOLUTIONS COMMITMENT TO OUR PEOPLE
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NO POVERTY ZERO HUNGER GOOD HEALTH AND
WELL-BEING

QUALITY EDUCATION GENDER EQUALITY CLEAN WATER 
AND SANITATION

DECENT WORK AND 
ECONOMIC GROWTH

AFFORDABLE AND 
CLEAN ENERGY

INDUSTRY, INNOVATION AND 
INFRASTRUCTURE

REDUCED INEQUALITIES SUSTAINABLE CITIES AND 
COMMUNITIES

RESPONSIBLE CONSUMPTION 
AND PRODUCTION

CLIMATE ACTION LIFE BELOW WATER LIFE ON LAND

PEACE, JUSTICE AND STRONG 
INSTITUTIONS

PARTNERSHIPS FOR 
THE GOALS

Consolidation of Integrated 

Report Information

In order to report on our economic, 
social, and environmental 
performance for the period between 
January 1 and December 31, 2025, we 
are publishing this Integrated Report 
for the fourth consecutive year.

Data Scope
This report was prepared by 
reviewing, compiling, and presenting 
consolidated information from 
industrial and forestry operations 
in Chile, Argentina, Brazil, Uruguay, 
Mexico, the United States, and 
Canada. Unless otherwise indicated, 
the consolidated performance 
figures presented herein refer to the 
parent company, Celulosa Arauco y 
Constitución S.A., and to all entities 
in which it directly or indirectly holds 
more than 50% of the voting rights.
The report also includes joint 
operations of Montes del Plata in 
Uruguay. The performance of Sonae 
Arauco operations is excluded, 
as we report only on entities in 
which we hold more than 50% of 
voting rights (with the exception of 
Montes del Plata). However, Sonae 
Arauco’s operations and projects 
are referenced descriptively when 
relevant.
Financial information has been 
prepared in accordance with 
International Financial Reporting 
Standards (IFRS). The reporting 
currency is the U.S. dollar.
Additionally, this report includes 
Communication on Progress as part 
of ARAUCO’s commitment to the 
United Nations Global Compact and 
the Sustainable Development Goals 
(SDGs).

ABOUT THIS REPORT

This document has been prepared 
in accordance with the requirements 
of General Standard No. 461 
issued by Chile’s Financial Market 
Commission, incorporating the 
Global Reporting Initiative (GRI) 
sustainability reporting standards; 
the recommendations of the Task 
Force on Climate-related Financial 

Disclosures (TCFD) for climate-
related risks; and the Sustainability 
Accounting Standards Board (SASB) 
standards applicable to the wood 
products, forest management, and 
pulp and paper industries.
Independent third-party verification, 
which ensures the reliability of the 
information presented in this report, 
was conducted by Deloitte. The 
detailed statement is included in the 
“FINANCIAL REPORT” section.

NCG 461 (1)
GRI (2-2; 2-3)
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GOVERNANCE, 

ETHICS, AND RISK
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billion investment
USD 2.445

billion in sales
USD 6.084 

customers worldwide.

3,507

adjusted 
EBITDA 
margin22%

The Code of Ethics applies to all 
our employees.

Growing from renewable resources, with integrity, 

responsible decision-making, and a long-term vision. 

OUR KEY ACHIEVEMENTS: FIGURES, 
TARGETS, AND COMMITMENTS

STRATEGY AND GROWTH GOVERNANCE, ETHICS, AND RISK BUSINESS AND RENEWABLE SOLUTIONS COMMITMENT TO OUR PEOPLE

2



47Integrated Report 2025

At ARAUCO, the leadership of our 
Corporate Governance is grounded in 
ethics and a continuous commitment 
to the environment and our 
stakeholders. In this regard, we have 
incorporated integrity, sustainability, 
and climate change into our business 
agenda and objectives.
Formally, we have not adhered to 
a specific corporate governance 
standard or code issued by a 
national or international public or 
private organization. Nevertheless, 
we voluntarily adopt a range of best 
practices in this area. Currently, 

CORPORATE GOVERNANCE

99.9999%

Empresas Copec S.A.

Tax ID 90.690.000-9

131,893,675 shares

Antarchile S.A.

Tax ID 96.556.310-5

111 shares

0.0001%

11 The shareholding structure does not include ADRs (American Depositary Receipts) or other certificates issued abroad, 
pension funds, other funds, or any other shareholders. Likewise, the Company does not have different classes of shares.

99.9999% of the ownership of 
Celulosa Arauco y Constitución S.A. 
is held by Empresas Copec S.A., 
a holding company whose main 
interests are in the forestry, energy, 
fuel distribution, fishing, and mining 
sectors.
The national and international 
regulatory entities with supervisory 
authority over our Company are the 
Comisión para el Mercado Financiero 
(CMF) in Chile and the United States 
Securities and Exchange Commission 
in the United States.

NCG 461 (3.1, 3.1.i,3.3.vi, 3.5)
TCFD (Governance) 
GRI (2-9)
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Board of Directors

Chief Executive 
Officer (CEO)

Senior Vice-President 
Human Resources 
and Sustainability

Responsible for Human 
Resources Management, 
Public Affairs, Corporate 
Responsibility, Media 
and Communications, 
Environment, 
Occupational Health 
and Safety, Nature 
Strategy and Climate 
Change, and includes 
Logistics Services 
Management.

General Counsel

Responsible for legal 
matters across all 
ARAUCO operations 
and for Internal Audit 
Management.

Chief Financial Officer 
(CFO)

Consolidates 
Treasury, Investor and 
Shareholder Relations, 
Strategy and Studies, 
Risk Management, 
Information Technology 
(IT), Artificial 
Intelligence, Wind 
Business Management, 
Accounting, Tax, and 
Corporate Procurement 
Sub-Management.

Senior Vice-President 
International 

& Business 
Development

Seeks new business 
opportunities and 
develops the HBU 
(Highest and Best Use) 
area.

Senior Vice-President 
Woodpulp & Forestry 

Business

Responsible for forest 
assets and forestry 
operations, protection 
and conservation of 
native forests and 
high conservation 
value areas, pulp and 
energy production, and 
Bioforest research.

Senior Vice-President 
Wood Business

Leads the global wood 
products business, 
including strategy, 
organic and inorganic 
growth, operations, and 
commercialization.

Audit Committee
Ethics and Compliance 

Committee
Sustainability Committee

Chief Compliance Officer / 
Crime Prevention Officer

Risk Management 
Committee

Crisis Committee

The Chief Executive 
Officer is responsible for 
informing the Board of 

material matters.

Governance Structure
GRI (2-9)
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Board of Directors

As of December 31, 2025, the Board of Directors of Celulosa 
Arauco y Constitución S.A. was composed of the following 
members:

Matías Domeyko Cassel
Business Administration

Tax ID No.5.868.254-3

Appointed director on April 23, 2024

Appointed as Chairman on April 23, 2024

Chairman

Jorge Bunster Betteley
Business Administration

Tax ID No. 6.066.143-K

Appointed as director on April 25, 

2017

Last re-election: April 23, 2024

Marcela Bravo Puldain
Business Administration

Tax ID No. 6.634.243-3

Appointed director on April 23, 

2024

Juan Ignacio Langlois 
Margozzini
Attorney

Tax ID No. 7.515.463-1

Appointed as director on April 26, 

2016

Last re-election: April 23, 2024

Directors

Roberto Angelini Rossi
Civil Engineer

Tax ID No. 5.625.652-0

Appointed as director on April 30, 1986

Last re-election: April 23, 2024

Appointed as First Vice Chairman on May 4, 2007

First Vice Chairman

Jorge Andueza Fouque
Civil Engineer

Tax ID No. 5.038.906-5

Appointed as director on April 11, 1994

Last re-election: April 23, 2024

Appointed as Second Vice Chairman on April 23, 2013

Second Vice Chairman

Franco Mellafe Angelini
Business Administration

Tax ID No. 13.049.156-1

Appointed as director on April 

21, 2015

Last re-election: April 23, 2024

Eduardo Navarro Beltrán
Business Administration

Tax ID No. 10.365.719-9

Appointed as director on 

September 25, 2007

Last re-election: April 23, 2024

Timothy C. Purcell
Economist

Tax ID No. 14.577.313-K

Appointed as director on April 

26, 2005

Last re-elected: April 23, 2024.

NCG 461 (3.2.i, 3.2.vii, 3.2.x, 3.2.xii.a,3.2.xii.b,3.2.xii.c, 3.2.xii.d, 3.3.vi, 3.7.iii, 3.7.iv, 11)
GRI (2-9; 2-10; 2-11)

De pié: Franco Mellafe, Eduardo Navarro, Marcela Bravo, Jorge Bunster, Juan Ignacio Langlois.
Sentados: Timothy C. Purcell, Roberto Angelini, Matías Domeyko, Jorge Andueza, Cristián Infante.
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Our Board’s mission is to maximize 
the Company’s value in a socially, 
environmentally, and economically 
responsible and sustainable manner. 
It is composed of nine directors, each 
serving three-year renewable terms, 
and none participate in executive 
management.
To ensure full attendance, the 
11 regular Board meetings are 
scheduled in January each year 
for the entire period. Extraordinary 
meetings are also held frequently.
To ensure that directors are properly 
informed on the matters to be 
discussed, supporting materials 
are provided on a monthly basis. 
In addition, directors have secure, 

At ARAUCO, we promote a culture of integrity and compliance 

across all our operations, businesses, and relationships with 

third parties. ARAUCO expects its employees, executives, 

and directors to uphold the highest ethical standards in the 

performance of their duties.

In this regard, it is essential that employees, contractor 

employees, suppliers, members of neighboring communities, 

and third parties feel free to report any situation that may 

involve a breach of ethical standards or applicable laws.

To this end, ARAUCO has a Complaints channel available 

on our website (www.arauco.com) and corporate intranet, 

managed by an independent third party. Internal handling of 

reports is led by the Compliance team and overseen by the 

Ethics and Compliance Committee and the Board of Directors.  

COMPLAINTS CHANNEL

remote, and continuous access to 
the Diligent Boards web platform, 
which contains relevant financial and 
operational information, including 
historical records since 2020.
Board members receive draft minutes 
of each meeting via email prior to the 
following meeting.
During 2025, both regular and 
extraordinary meetings lasted 
approximately two hours on 
average and were dedicated to 
discussing matters related to 
Company management and business 
performance. Both the Chief Executive 
Officer (CEO) and the Legal Director, 
who serves as Board Secretary, 
participated in these meetings.

With a strong focus on sustainability 
and climate change, ARAUCO 
ensures that all relevant and 
potentially material matters related 
to these topics are presented to 
the Board at the next meeting. 
Environmental management topics 
are reviewed at least once every 
six months, including regulatory 
matters and various initiatives 
developed under our preventive 
environmental management model, 
reflecting the ongoing strengthening 
of our performance standards and 
environmental culture, in line with 
our commitments and the standards 
defined in our Code of Ethics, Crime 
Prevention Model, policies, and 
procedures.
In this way, environmental and social 
considerations are incorporated into 
strategic discussions and decision-
making, enabling us to reinforce 
our commitment to sustainability 
and climate change when defining 
business plans and budgets.
In accordance with paragraph three 
of Article 74 of Law No. 18.046 on 
corporations, it is hereby reported 
that: (i) during 2025, no comments 
or proposals were received from 
shareholders regarding the 
Company’s business operations; 
and (ii) the Company is not required 
to establish a Directors’ Committee 
under Article 50 bis of such law.
Notwithstanding the above, ARAUCO 
has three Board-level committees in 
which directors participate: the Ethics 
and Compliance Committee, the Audit 
Committee, and the Sustainability 
and Climate Change Committee. No 
independent directors are appointed 
under the definition established in 
Article 50 bis.

ARAUCO is a closed joint-stock 
corporation under Law No. 18.046. 
Accordingly, the provisions set forth 
in sections iii and iv of General 
Standard No. 461 of the Financial 
Market Commission, applicable to 
publicly traded corporations, do not 
apply to the Company.

Board Performance
NCG 461 (3.2.ix.a, 3.2.ix.b,3.2.ix.c)
GRI (2-18)

ARAUCO’s shareholders are 
responsible for evaluating the 
performance of directors through the 
elections held at the Shareholders’ 
Meeting. It is important to note 
that directors do not self-assess; 
rather, the Shareholders’ Meeting 
determines their continuity and 
evaluates their performance.
In this same regard, the Board’s 
performance and that of its 
committees are evaluated, and, 
to date, the Company has not 
considered engaging an external 
expert to assess the Board’s 
performance and effectiveness.
One of the main strengths of 
ARAUCO’s Board is the diversity of 
skills, perspectives, and professional 
experience of its members, 
enabling us to address different 
challenges from disciplines related 
to management, as well as legal, 
technical, economic, social, and 
environmental matters.
Each year, typically on four occasions, 
directors attend training sessions on 
topics relevant to the performance 
of their duties and the updating 
of their knowledge. During 2025, 
we strengthened the Board’s 
capabilities by offering four Corporate 
Governance Update Sessions for 

NCG 461 (3.2.xii.c)
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directors and senior executives. 
These strategic sessions enabled 
the analysis of emerging trends and 
current challenges, updating key 
competencies and promoting the 
exchange of best practices. 

Site Visits
NCG 461 (3.2.viii)

In November 2025, the Board held its 
monthly meeting at the Nueva Aldea 
Forestry-Industrial Complex in Chile, 
attended by all directors, along with 
the Chief Executive Officer (CEO) 
and the Legal Director. A site visit to 
the same complex was conducted 
afterward.
At ARAUCO, Board members 
do not carry out site visits on a 
predefined schedule. However, 
the CEO and senior executives—
designated by the Board as part 
of senior management—conduct 
frequent visits to the Company’s 
different facilities. In this way, 
they remain informed not only 
about the condition and operation 
of the facilities, but also about 
employees’ functions, concerns, and 
recommendations.

New Directors
NCG 461 (3.2.v)

To ensure they are informed 
about our businesses, industrial 
facilities, and corporate governance 
mechanisms, new directors of 
Celulosa Arauco y Constitución S.A. 
undergo an induction process. This 
induction covers topics related to 
the Company’s strategic objectives, 
principles and values, description 
of the businesses and main assets, 
corporate governance structure, 
sustainability initiatives, and other 
relevant matters.
In line with the General Policy 
for the Election of Directors in 
Subsidiaries approved by Empresas 
Copec S.A., the selection and 
nomination process for directors is 
structured around objective criteria 
of suitability and contribution to 
the corporate interest, avoiding the 
imposition of organizational, social, 
or cultural barriers that could restrict 
the natural diversity of the Board.
In particular, the policy establishes 
that the origin, degree of affiliation, or 
prior connection of candidates with 
the parent company, the subsidiary, 
or other group companies is not a 
determining factor in their selection, 
allowing candidates from diverse 
professional, academic, public, or 
private backgrounds.
Furthermore, by focusing on 
competencies, availability, 
absence of conflicts of interest, and 
commitment to the Company’s 
vision and purpose, the process 
aims to build boards with a diversity 
of capabilities, perspectives, and 
experiences that would naturally 
arise in the absence of artificial 
barriers in decision-making.
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12  The chart presents the key skills of each member of the Board of Directors. The absence of a highlighted area for a particular director does not imply that they do not possess that qualification or skill.

Skills and Experience

Innovation

Finance and Risk Management

Global Business and Operations 
Management

Sustainability, ESG

Governance, Ethics and Compliance

Corporate Leadership

Industry Experience

Strategic Planning

Communication and Marketing

Emerging Markets

Additional Information

Director since
Position

Nationality

Profession

Matías 

Domeyko 

•

•

•

•

•

•

•

•

•

2024
Chairman 

Chilean

Business 
Administration

Roberto 

Angelini 

• 

 

•

 

•

•

•

 

•

 1986
1st Vice 

Chairman
Chilean

Civil Engineer

Jorge 

Andueza

• 

 

•

 

•

•

1994
2nd Vice 

Chairman
Chilean

Civil Engineer

Jorge 

Bunster

•

• 

 

• 

•

 

 

2017

Chilean

Business 
Administration

Marcela 

Bravo 

•

• 

 

•

• 

•

•

• 

2024

Chilean

Business 
Administration

Juan Ignacio 

Langlois 

•

• 

 

•

• 

•

 

•

2016
 

Chilean

Attorney

Franco 

Mellafe 

• 

 

•

•

 

•

•

 

2015
 

Chilean

Business 
Administration

Eduardo 

Navarro

•

• 

 

•

• 

•

•

 

•

2007
 

Chilean

Business 
Administration

Timothy C. 

Purcell 

 

• 

  

 
• 

•

 

 •
  

2005
  

American

Economist

Board Skills Matrix12

NCG 461 (3.2.iv, 3.2.xiii.b, 3.4.iv)
GRI (2-17)
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8
Male

3

3

1

2

5

1

Innovation

9

Finance and 
Risk 
Management

5

Global Business 
and Operations 
Management

3

Sustainability, 
ESG

Between 41 and 50 years
Between 51 and 60 years
Between 61 and 70 years
Over 70 years

6

Governance, 
Ethics and 
Compliance

9

Corporate 
Leadership

4

Industry 
Experience

5

Strategic 
Planning

4

Emerging 
Markets

1

Communication 
and Marketing

Gender

Female

Less than 3 years
More than 6 and less 
than 9 years
Between 9 and 12 years
More than 12 years

4

2

2

1

Board Key Skills

Board Diversity14

Age Range15

Tenure in Position16

13  There are no alternate directors.
14  There are no alternate directors.
15  There are no alternate directors.
16  There are no alternate directors.

By Gender
By Nationality

Chilean
American
By Age

Under 30 years
Between 30 and 40 years
Between 41 and 50 years
Between 51 and 60 years
Between 61 and 70 years
Over 70 years
By tenure in position

Less than 3 years
Between 3 and 6 years
More than 6 and less 
than 9 years
Between 9 and 12 years
More than 12 years
By disability status

With disabilities
Without disabilities

Male

8

7
1
 
-
-
1
2
2
3
 
1
-
2

1
4
 
-
8

Female

1

1
-
 
-
-
-
-
1
-
 
1
-
-

-
-
 
-
1

With respect to the ownership 
interest in ARAUCO held by directors 
Mr. Roberto Angelini and Mr. Franco 
Mellafe, please refer to the Control 
Structure section.
Regarding the other directors and 
senior executives, although some of 
them hold shares in the Company’s 
parent entity, none of them exceed 
a 1% ownership interest in ARAUCO, 
either directly or indirectly through 
legal entities controlled by them. No 
significant changes in this ownership 
have occurred over the past year.

Board Composition13

NCG 461 (3.2.xiii.a, 3.2.xiii.c, 3.2.xiii.d, 3.2.xiii.e)
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Board Committees
NCG 461 (3.3.i, 3.3.ii, 3.3.iii, 3.3.iv, 3.3.vi, 3.3.vii)
TCFD (Governance) 
GRI (2-12; 2-13; 2-14; 2-15; 2-16)

Currently, we have three committees 
with participation from Board 
members: the Audit Committee, the 
Sustainability Committee, and the 
Ethics and Compliance Committee.
As in the previous year, members of 
these committees did not receive 
any additional compensation for 
their work.

Audit Committee
Our Audit Committee reviews, on a 
quarterly basis, the balance sheet 
and financial statements presented 
by management prior to their 
presentation by the Board at the 
Shareholders’ Meeting held in April 
each year.
It is also responsible for reviewing 
and analyzing the annual Internal 
Audit plans, covering Celulosa 
Arauco y Constitución S.A. and 
its domestic and international 
subsidiaries, as well as monitoring 
their progress throughout the year.
The Committee also reviews, 
analyzes, and follows up on cases 
audited by Internal Audit classified as 
High Risk, proposes improvements 
to internal controls, and reports on 
the impact and applicability of tax 
and accounting regulations that 
materially affect the Company.

In addition, the Board meets 
semiannually with the external audit 
firm responsible for reviewing the 
financial statements, where external 
audit plans are discussed and 
the reports issued by the external 
auditors are reviewed.
The Committee meets four times a 
year to review and approve quarterly 
accumulated Financial Statements, 
related-party transactions, and 
Internal Audit matters.
At the Board meeting held on 
September 23, 2025, the Board 
approved changes to the composition 
of the Committee as follows: 
▶ Voting members: Chairman 

of the Board Matías Domeyko 
Cassel; directors Jorge Andueza 
Fouque, Eduardo Navarro 
Beltrán, and Timothy C. Purcell; 
and external advisor Robinson 
Tajmuch Vásquez.

▶ Non-voting member: the Chief 
Executive Officer (CEO), Cristián 
Infante Bilbao.

▶ Secretary: the Legal Director, 
Felipe Guzmán Rencoret. 

The appointments were made for 
a three-year term starting from the 
date of designation. 

Ethics and Compliance Committee
The Ethics and Compliance Committee 
is responsible for supervising and 
monitoring compliance with ethical, 
legal, and regulatory standards, 
ensuring the maintenance of robust 
and appropriate processes to achieve 
this purpose.
The Committee is composed of 
the Chairman of the Board, Matías 
Domeyko Cassel; the Second Vice 
Chairman, Jorge Andueza Fouque; 
Director Marcela Bravo Puldain; 
former Chairman of the Board, 
Manuel Bezanilla; the Chief Executive 
Officer (CEO), Cristián Infante; and 
the Legal Director, Felipe Guzmán.
The Committee’s operations 
are managed by the Legal and 
Compliance Manager, Camilo 
Naranjo, who also serves as Chief 
Compliance Officer and reports to 
the Board on a semiannual basis.
During 2025, the Committee reviewed 
internal reports and oversaw 
the implementation of various 
compliance programs and initiatives, 
including strengthening third-party 
due diligence, implementation of the 
Crime Prevention Model, reassessment 
of antitrust risks, and initiatives related 
to personal data, among others.
No advisory services were contracted by 
this Committee during the reporting year.
In 2024, the Committee was 
composed of the same members.

Sustainability Committee
During 2025, the Board determined 
that it was appropriate to appoint 
one of its members to the Company’s 
Sustainability Committee. 
Accordingly, at the meeting held 
on September 23, 2025, the Board 
formally appointed the Chairman, 
Matías Domeyko Cassel, as a 
member of the Committee.
The Committee is composed of: the 
Chairman of the Board; the Chief 
Executive Officer (CEO), Cristián 
Infante Bilbao; the Vice President of 
Pulp and Forestry, Iván Chamorro 
Lange; the Vice President of Wood 
Products, Pablo Franzini; the Vice 
President of International and New 
Business, Gonzalo Zegers Ruiz Tagle; 
the Chief Financial Officer (CFO), 
Gianfranco Truffello Jijena; the 
Corporate People and Sustainability 
Manager, Charles Kimber Wylie; and 
the Legal Director, Felipe Guzmán 
Rencoret.
The Sustainability Committee meets 
every four months and is responsible 
for defining and guiding corporate 
strategies related to sustainability, 
including Environment, Climate 
Action, Nature Positive, Circular 
Bioeconomy, and other areas as 
defined, consolidating the functions 
of the former Sustainability and 
Climate Change Committees.17

17  The new Sustainability Committee consolidates the functions of the previous Climate Action and Sustainability Committees
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Executive-Level Committees
NCG 461 (3.2.vi, 3.3.vi, 3.3.viii)

At ARAUCO, we have executive-
level committees that support 
management and facilitate 
coordination with the Board, 
addressing strategic, operational, 
sustainability, nature, and climate 
change matters. These committees 
strengthen internal governance, 
comprehensive risk management, 
and decision-making based on 
timely and consistent information.
To ensure effective oversight, 
transparent management, and clear 
accountability between executive 
management and the Board, the 
CEO is responsible for ensuring that 
all relevant or potentially material 
matters are reported to the Board 
in a timely manner, including 
those addressed within the various 
executive committees.
These committees operate under 
defined mandates and frameworks, 
reporting periodically on their 
respective areas of responsibility.

Risk Management Committee
NCG 461 (3.2.vi, 3.6.iv)

Our Board of Directors is responsible 
for approving the strategic direction 
of risk management, allowing the 
appropriate environment, structures 
and resources to operate effectively.
In addition, together with its 
committees, it remains informed 
of the Company’s main risks when 
considered relevant or potentially 
material and/or at least once a year.
To annually inform the Board of Directors 
of the vulnerabilities that affect us, a 
Risk Management Committee has been 
established at the Management level.

This Committee defines the Risk 
Policy, risk appetite, structure, 
responsibilities and mitigation plans.
At the same time, it ensures that risk 
management is integrated into all 
processes and activities, and that its 
objectives are aligned with those of 
the Company, its strategies and its 
organizational culture.
This Committee is composed of 
Cristián Infante, Chief Executive Officer 
(CEO); Charles Kimber, Corporate 
People and Sustainability Manager; 
Felipe Guzmán, Legal Director; 
Gianfranco Truffello, Corporate 
Finance Manager; Camilo Naranjo, 

Legal and Compliance Manager; and 
the Vice Presidents of all operational 
and non-operational areas.
In 2024, the Committee was composed 
of Cristián Infante, Chief Executive 
Officer (CEO); Charles Kimber, 
Corporate People and Sustainability 
Manager; Felipe Guzmán, Legal 
Director; Gianfranco Truffello, 
Corporate Finance Manager; and the 
Vice Presidents of all operational and 
non-operational areas.

Crisis Committee
NCG 461 (3.2.xi)

At ARAUCO, those events of 
relevance that put at risk the safety 
of personnel, operational continuity, 
and our image are considered crises. 
Cristián Infante, Chief Executive 
Officer (CEO), as in 2024, is the one 
who leads the Crisis Committee and 
reports directly in cases of crisis to 
the Chairman and Vice Chairmen of 
the Board.
On the other hand, in each plant, 
industrial complex, and forestry 
area there are Crisis Committees 
responsible for cooperating, 
coordinating, and making decisions 
regarding events, maintaining 
a mapping of critical situations, 
updating protocols and drills, and 
reviewing lessons learned.
The coordination of communications 
with stakeholders is part of the work 
of the Crisis Committees, as well as 
the continuity of operations when 
required.

Ethics and Compliance 
Committee
Audit Committee
Sustainability 
Committee
Crisis Committee
Risk Management 
Committee

Frequency

Semiannual

Quarterly
Every four 

months
In case of crisis

Annual

Frequency with which topics 

are addressed with the Board
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Policy for the Engagement of 
Services and Advisory
NCG 461 (3.2.iii, 3.3.v)

At ARAUCO, we maintain a corporate 
governance framework, consistent 
with applicable regulations, under 
which the engagement of independent 
external advisory services is carried 
out when it is deemed appropriate to 
know the opinion of an expert.
Our Policy for the Engagement of 
Services and Advisory to the Board 
dates from November 24, 2015. In 
accordance with it, the Board may 
engage advisors in those matters 

The amount corresponds 100% to fees for the function of Director; no Director received additional variable income.
With respect to the gender gap, it does not exist since Director Marcela Bravo receives the same compensation as the rest of the directors who do not hold 
the position of Chairman or Vice Chairman.

in which it deems it appropriate to 
know the opinion of an expert, such 
as accounting, tax, financial, legal, or 
other matters, without this authority 
being limited by the fact that 
executives of the Company already 
have advisory services in this regard.
Advisors must be selected from 
entities or individuals who are 
specialists of recognized prestige 
and experience in the area of interest, 
with the purpose of obtaining a 
service of the highest quality.
Directors have the right to propose in 
a Board meeting the engagement of 

Year ended 

December 31

(in thousands of USD)
Audit fees
Audit-related fees
Tax fees
Other fees
Total fees

2025

2,085
-

118
-

2,203

2024

2,673
-

372
-

3,045

advisory services. It will be evaluated 
based on merit and estimated cost, 
and its approval or rejection is obtained 
through a simple majority, which must 
be recorded in the minutes.
In 2025, there were no advisory 
services engaged by the Board of the 
Company.
With respect to our independent 
auditors for the fiscal years ended 
December 31, 2025 and 2024, these were 
PricewaterhouseCoopers Consultores 
Auditores y Compañía Limitada. The 
following table details the fees billed.

Compensation
NCG 461 (3.2.ii, 3.2.xiii.f)
GRI (2-19; 2-20)

In accordance with the provisions 
of Law No. 18.046, the Annual 
Shareholders’ Meeting held on April 
22, 2025, agreed on the compensation 
of the Board of Directors of Celulosa 
Arauco y Constitución S.A. The 
compensation of directors for fiscal 
year 2026 will be determined at the 
next Annual Shareholders’ Meeting.
All directors receive the same 
compensation, except for those who 
hold the position of Chairman and 
First and Second Vice Chairman of 
the Board.

MATÍAS DOMEYKO C.
ROBERTO ANGELINI R.
JORGE ANDUEZA F.
TIMOTHY PURCELL
EDUARDO NAVARRO B.
FRANCO MELLAFE A.
JUAN IGNACIO LANGLOIS M.
MARCELA BRAVO P.
JORGE BUNSTER B.

2024

241,192
238,319
238,319
119,159
119,159
119,159
119,159
80,397

119,159

2025

370,635
247,090
247,090
123,545
123,545
123,545
123,545
123,545
123,545

Compensation paid to the directors of Celulosa Arauco y Constitución S.A. (In USD) 

STRATEGY AND GROWTH GOVERNANCE, ETHICS, AND RISK BUSINESS AND RENEWABLE SOLUTIONS COMMITMENT TO OUR PEOPLE

2



57Integrated Report 2025

COMMITMENT TO THE PLANET COMMITMENT TO SOCIETY PRINCIPLES AND STANDARDS FINANCIAL REPORT



58 Integrated Report 2025

Senior Executives
NCG 461 (3.4.i, 3.4.iii, 3.4.iv, 3.6.xi, 3.6.xii)
GRI (2-9)

The Board appoints the Chief 
Executive Officer (CEO), who, in turn, 
appoints the members of Senior 
Management, whose purpose is 
to implement the actions related 
to ARAUCO’s economic, social, 
environmental, labor relations, and 
occupational health and safety 
performance.
Senior Management is led by the CEO 
and is composed of the CEO, the Pulp 
and Forestry Vice Presidency, the 
Wood Products Vice Presidency, the 
International and New Business Vice 
Presidency, the Corporate Finance 
Management, the Corporate People 
and Sustainability Management, 
and the Legal Director. According 
to the public registry maintained by 
ARAUCO, there are other principal 
executives.
Neither the members of the Board 
of Directors nor Senior Management 
have direct participation in the 
ownership of our Company.
The Board does not have procedures 
to review the salary structures or the 
compensation and indemnification 
policies of the CEO and other 
principal executives. Nor does it 
have mechanisms to submit the 
salary structures and compensation 
and indemnification policies of 
such executives for approval by 
shareholders.

Cristián Infante Bilbao
Profession: Civil Engineer
Tax ID: 10.316.500-8
Date of Appointment:
July 14, 2011

Chief Executive Officer (CEO): He is the main person responsible for the 
organization. He defines the long-term vision and strategy, makes key decisions 
for the business, and represents the Company before the Board and external 
stakeholders. His focus is on growth, strategic direction, and value creation.

Iván Chamorro Lange
Profession: Civil Engineer
Tax ID: 12.629.662-2
Date of Appointment:
October 1, 2023

Senior Vice-President Woodpulp & Forestry Business): Responsible for 
forest assets and forestry operations, protection and conservation of native 
forests and high conservation value areas, pulp and energy production, and 
Bioforest research.

Pablo Franzini
Profession: Bachelor’s degree in 
business economics
Argentine Passport: AAG633358
Date of Appointment:
April 1, 2023

Senior Vice-President Wood Busines): Leads the global wood products 
business, including strategy, organic and inorganic growth, operations, and 
commercialization.

Gonzalo Zegers Ruiz-Tagle
Profession: Business Administration
Tax ID: 7.052.220-9
Date of Appointment:
April 27, 2018

Senior Vice-President International & Business Development): Seeks new 
business opportunities and develops the HBU (Highest and Best Use) area.

Gianfranco Truffello Jijena
Profession: Civil Engineer
Tax ID: 7.627.588-2
Date of Appointment:
April 27, 2018

Chief Financial Officer (CFO): Consolidates Treasury, Investor and 
Shareholder Relations, Strategy and Studies, Risk Management, Information 
Technology (IT), Artificial Intelligence, Wind Business Management, Accounting, 
Tax, and Corporate Procurement Sub-Management.

Charles Kimber Wylie
Profession: Business Administration
Tax ID: 7.987.584-8
Date of Appointment:
September 28, 2020

Senior Vice-President Human Resources and Sustainability): Responsible 
for Human Resources Management, Public Affairs, Corporate Responsibility, 
Media and Communications, Environment, Occupational Health and 
Safety, Nature Strategy and Climate Change, and includes Logistics Services 
Management.

Felipe Guzmán Rencoret
Profession: Attorney
Tax ID: 11.472.151-4
Date of Appointment:
April 27, 2018

General Counsel): Responsible for legal matters across all ARAUCO operations 
and for Internal Audit Management.
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With respect to management abroad, 
it is led by:

Pablo Franzini
Global Senior Vice-President Wood 
Business

Carlos Altimiras
President Director Brazil

Diego Wollheim
President Montes del Plata

Russell Jordan
President North America

José Manuel Hernández
President Arauco Mexico

Senior Management Compensation
NCG 461 (3.4.ii, 3.4.iii)
GRI (2-20)

The compensation of executives 
is composed of a fixed monthly 
amount and an annual bonus. The 
latter is subject to ARAUCO’s results, 
the achievement of business targets, 
and individual performance.
As of December 31, 2025, the total 
compensation received or accrued by 
the Company’s executives was USD 
68,322,430 (USD 57,177,096 in 2024), 
of which USD 15,626,460 corresponds 
to bonuses (USD 9,427,790 in 2024). 
This amount includes all executives 
of the Company, which on average 
were 341.
As a compensation plan for its main 
executives, additional to monthly 
compensation, ARAUCO has a policy 
of payment of an annual bonus.

Sustainability Governance at 
ARAUCO
NCG 462 (3.1.ii)
TCFD (Governance) 
GRI (2-12; 2-13; 2-14)

With respect to sustainability, nature 
strategy, and climate change matters, 
the highest authority at ARAUCO is the 
Board of Directors. Its members are 
responsible for defining the strategic 
objectives in this area and supervising 
the identification, management, and 
monitoring of risks and opportunities 
associated with sustainability, nature, 
and climate, in coherence with the 
long-term corporate strategy.
The Board of Directors periodically 
reviews progress in sustainability, 
nature, and climate performance, 
and considers this information 
within strategic planning and risk 
management processes.

The Chief Executive Officer (CEO) is in 
charge of managing actions related 
to economic, social, environmental, 
labor relations, and occupational 
health and safety performance.
Additionally, we have a 
Sustainability Committee, an 
instance whose purpose is to define 
and guide corporate strategies 
in environmental sustainability 
matters, covering initiatives such as 
Climate Action, Nature Positive, and 
Circular Bioeconomy.
The Senior Vice-President Human 
Resources and Sustainability is 
responsible for the management 
and development of People, Public 
Affairs, Corporate Responsibility, 
Communications, and Climate 
Change. In addition, he is responsible 

for coordinating the execution of 
initiatives related to the mitigation, 
adaptation, and measurement of 
climate and nature-related risks, and 
for providing relevant information 
for decision-making at the executive 
and Board level.
The joint operations of ARAUCO in 
Uruguay (Montes del Plata) have 
their own sustainability teams, and 
these matters are regularly discussed 
in Board meetings, which include 
representatives of ARAUCO. The 
support groups in Sustainability and 
Communications meet regularly 
with representation from both 
partners of the joint operation, 
ensuring coherence and alignment of 
corporate policies in all jurisdictions 
where the Company operates. 
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To maintain strong and efficient 
corporate governance, at ARAUCO 
we implement key policies to ensure 
ethics, best practices, and regulatory 
compliance in all our operations. 
We promote a culture of integrity 
and responsibility, providing clear 
guidelines through these policies 
that facilitate decision-making, risk 
management, and accountability.
The people who work at ARAUCO 
are aware that we are responsible 
for complying with and enforcing 
these policies, keeping them 
present in our behavior and daily 
decisions. Likewise, these policies 
keep the interests of shareholders, 
employees, and other stakeholders 
aligned, strengthening confidence in 
the management of the Company.

BEST PRACTICES

With policies as tools, and our 
purpose and values as guiding 
principles, we consolidate our 
commitment to best corporate 
practices, contributing to stability 
and long-term growth. Directors and 
employees are duly informed in this 
regard, with the objective that they 
can comply with and enforce them.
In this way, our Code of Ethics 
is disseminated through various 
instances. The first of these occurs 
when our employees are hired: at that 
moment they receive this document 
and sign it. Any modification made 
to it is communicated clearly 
and transparently. Additionally, 
we encourage our employees to 
participate in different types of 
training on the subject.

▶ Code of Ethics

▶ Crime Prevention Policy and Model

▶ Gifts and Hospitality Policy

▶ Conflicts of Interest and Relationship with Public 

Officials and Politically Exposed Persons Policy

▶ Community Contributions Policy

▶ Human Rights Policy

▶ Diversity, Equity and Inclusion Policy

▶ Policy for the Determination of Net Income

▶ Recurrence Policy

▶ Dividend Policy

▶ Market-Sensitive Information Handling Manual

▶ Finance, Liquidity and Derivatives Policy

▶ Corporate Risk Policy

▶ Policy of the Compliance Program of Free 

Competition Principles and Regulations

▶ Policy on Services Provided by ARAUCO’s External 

Auditors

▶ Policy on Relationship with Mapuche Communities

▶ Biodiversity Policy

▶ Climate Change Policy

▶ Occupational Health and Safety, Environment and 

Quality Policy

▶ Policy for the Engagement of Advisory and Services 

to the Board

▶ Integrity Expectations / Supplier Code of Conduct

▶ ARAUCO Chile Travel Policy

▶ Complaints Procedure

Main policies

NCG 461 (3.1.iii, 3.6.ii.c, 3.6.vii)
GRI (2-14; 2-15; 2-23; 2-24; 2-25; 2-26)
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With respect to the scope of free 
competition, we periodically carry 
out risk assessments, which have 
the objective of identifying and 
controlling activities potentially 
more exposed to risks in this matter.
Our Free Competition Compliance 
Program Manual contains ARAUCO’s 

general policy in this matter, as well 
as various principles and guidelines 
on it. This topic has been widely 
addressed in our training plans for 
the most exposed areas, in addition 
to having an e-learning course 
available for all employees. 

2025 PROGRESS

▷ We strengthened the Third-Party Due Diligence 
system.

▷ We carried out a compliance risk assessment and 
identification of controls for Arauco Wood Limited.

▷ Reevaluation of Free Competition risks in Chile.

▷ We continued with the implementation and 
continuous improvement of the Crime Prevention 
Model.

▷ We launched e-learning on crime prevention.

Crime Prevention Model
NCG 461 (3.6.xiii)

At ARAUCO we have a Policy and 
a Crime Prevention Model (MPD), 
which, in accordance with the law 
and best international practices, 
identifies the activities or processes 
that could generate criminal liability 
for the Company, as well as the 
measures for prevention, control, 
mitigation, and detection of such 
risks. The update, monitoring, and 
continuous improvement of the MPD 
is in charge of the Compliance team, 
led by the Crime Prevention Officer, 
Camilo Naranjo, who in such role is 
appointed by the Board and reports 
on his management twice a year.
The update, monitoring, and 
continuous improvement is carried 
out by the Compliance team in 
collaboration with key ARAUCO 
teams in the prevention of certain 
risks, such as those associated with 
environmental aspects, occupational 
health and safety, wood traceability, 
reliability of financial-accounting 
information, among others.
In 2025, 1,684 employees completed 
the crime prevention e-learning. 
In addition, the compliance team 
carried out 27 training sessions that 
addressed the Crime Prevention 
Model, reaching 565 people, of which 
558 correspond to employees.
Currently, in compliance with what 
is indicated by law, the MPD is 
being evaluated by independent 
third parties. With the objective of 
facilitating its knowledge, our MPD 
is available at www.arauco.com and 
is disseminated through various 
platforms.

Complaints Procedures
NCG 461 (3.2.xii.c)

At ARAUCO we have a complaints 
channel administered by an 
independent third party, as corporate 
best practices recommend, in 
which the anonymity of the 
complainant and the confidentiality 
of the complaint are ensured, if 
requested. Access to this channel 
is available for all countries on our 
website (www.arauco.com) and 
on the corporate intranet, and its 
existence is frequently disseminated 
through employee training, internal 
communications, and publications 
on the website, among other 
dissemination mechanisms. The 
result of each investigation is kept 
confidential.
Any breach of the Code of Ethics, the 
Crime Prevention Model, other policies 
or internal regulations, as well as 
conduct that is interpreted as contrary 
to ethics or current regulation, may 
be reported through the complaints 
channel. We have a Complaints 
Procedure, which indicates how 
complaints submitted by employees, 
customers, suppliers, shareholders, 
and – in general – any person will be 
received and investigated.
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Anti-corruption Practices
NCG 461 (5.5)

At ARAUCO we act with integrity, in 
accordance with ethics and current 
regulations. In this way, one of the 
fundamental principles of our Code 
of Ethics is the prevention of crimes, in 
which ARAUCO declares its absolute 
rejection and condemnation of 
any act of corruption, whether with 
public or private officials. In this 
regard, we have established policies 
and implemented a model for the 
prevention of these crimes, among 
which we can include our conflicts 
of interest and relationship with 
public officials policy, the gifts and 
invitations policy, the community 
contributions policy, among others. 
Likewise, as part of ARAUCO’s 
Compliance program, we carry 
out a series of activities aimed at 

mitigating these risks, and we have 
an internal control system that 
reinforces prevention and detection 
systems.
The areas exposed to these risks 
are periodically trained and 
information is disseminated so that 
the organization is aware of the risks. 
To continue with this preventive 
culture, we permanently evaluate 
risks through matrices, which are 
complemented with training for all 
employees that seek to strengthen 
the culture of integrity.
The following policies address topics 
related to corruption: Code of Ethics; 
Crime Prevention Policy and Model; 
Gifts and Invitations Policy; Conflicts 
of Interest and Relationship with 
Public Officials Policy; Community 
Contributions Policy; and the 
Supplier Code of Conduct.

ACTIONS AND MEASURES

▷ We have a Gifts and Invitations Policy and a Conflicts of Interest 
and Relationship with Public Officials Policy, disseminated 
through the corporate channel and addressed in Compliance 
training.

▷ We carry out in-person and online training on topics related 
to the Code of Ethics, Free Competition, and the Crime 
Prevention Model. Additionally, training is carried out for 
specific teams with emphasis on the compliance risks to which 
they are exposed.

▷ The commitment letter to the Code of Ethics is signed by each 
employee at the time of joining the Company. Notwithstanding 
the above, the contents of the Code of Ethics are periodically 
reinforced through training and dissemination. The annual 
renewal of the commitment to compliance with and 
knowledge of the rules established in the Code of Ethics does 
not constitute a practice of ARAUCO with its employees or its 
contractors.

▷ We provide online training regarding the Code of Ethics.
▷ A total of 51 complaints at a global level related to 

discrimination and harassment were investigated and resolved 
during 2025. The receipt of complaints on these matters does 
not mean that a breach or gap has effectively been proven. 
Of the complaints received for abuse or mistreatment and/or 
sexual harassment, 43 corresponded to workplace harassment 
and 8 to sexual harassment.18

▷ Before the Labor Directorate in Chile, 3 complaints for 
workplace harassment were filed and none for sexual 
harassment.

▷ When breaking down the data by gender, 10 complaints 
filed by men and 9 by women were recorded. The remaining 
32 complaints were made anonymously, which makes it 
impossible to determine the gender of the complainant.

18  It should be noted that these figures do not include Uruguay, where 4 complaints related to 
discrimination and sexual and non-sexual harassment were investigated and resolved.
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Number of employees covered by the 
Company’s Code of Ethics (or conduct)

Number of employees who signed 
written/digital consent

Number of employees trained during 
the year

19,100 15,700 12,760

Procedures for the prevention and detection of non-compliance

In relation to its 

customers and suppliers

Environmental

Conflicts of 

interest

In relation to its 

employees

Free 

Competition

Others

We carry out a background check of customers in advance to rule out legal risks, such as economic sanctions or other similar ones. 

Our industrial facilities have a compliance management model or system that considers the monitoring of ARAUCO’s environmental obligations. 
According to our internal procedures, the new environmental obligations that we acquire are analyzed in detail, which allows us to identify the tasks 
or activities that guarantee compliance with the obligations. In this way, ARAUCO’s environmental obligations are defined and are accessible, which 
includes the compliance deadline and the unit or area responsible for carrying out and monitoring such obligations.

Our Code of Ethics and internal policies require all employees to declare any personal or professional situation that could cause a conflict of interest. 
Our confidential complaints channels and internal audit processes allow us to monitor those potential areas of risk. To further strengthen this aspect, 
we carry out training and promote a culture of integrity and transparency.
Likewise, we have a Conflicts of Interest and Relationships with Public Officials or Politically Exposed Persons Policy that indicates that in the existence of 
a conflict of interest, the ARAUCO executive or employee who is in that situation must refrain from making decisions on behalf of ARAUCO and must also 
communicate the existence of the conflict to their direct supervisor and to the corresponding People Manager.
Additionally, Directors, managers and sub-managers of ARAUCO, as well as some critical teams such as commercial areas or procurement areas, must 
annually complete a Sworn Statement of Relationships. These statements are reviewed by the compliance area, which evaluates the need to issue 
guidelines for each particular case.

At ARAUCO we have a global Code of Ethics and a complaints channel, through which it is possible to receive complaints regarding non-compliance with 
workers’ rights. In Chile, we also have a special procedure in the Internal Regulations of Order, Hygiene and Safety through which employees can submit 
claims and complaints.

We have a global Free Competition Compliance Program, based on international best practices and on what is recommended by the National Economic 
Prosecutor’s Office of Chile. The areas exposed to these risks are periodically trained.

We have a Crime Prevention Policy and Model that seek to identify, prevent, and mitigate the risks of conduct that could give rise to the commission of 
crimes indicated in Law No. 20.393 in Chile.

NCG 461 (8.1, 8.2, 8.3, 8.4, 8.5)
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At ARAUCO we actively work to 
reduce the impact and probability of 
occurrence of those risks that could 
negatively impact on our financial 
performance and sustainability. That 
is why we have defined a Corporate 
Framework and a Risk Management 
Policy, together with a Corporate 
High Impact Risk Matrix.
These tools and their progress 
are based on high international 
standards, following ISO 
22.301 standards (on which the 
development of business continuity 
plans is also based), ISO 31.000 and 
COSO ERM. The latter categorizes risk 
into: strategic, operational, financial/
reporting and compliance.
For environmental management, 
we have integrated principles of ISO 
14001, with the purpose that risks in 
this area are considered in our global 
risk management strategy. The same 
occurs with the standards proposed 
by FERMA (Federation of European 
Risk Management Associations) 
and RIMS (The Risk Management 
Society).
Our team in charge of managing 
operational and non-operational 
risks remains alert, checking every 
six months the effectiveness of 
policies, procedures, controls and 
codes, working independently of the 
existing Committees.
In addition, this group is responsible 
for detecting, quantifying, monitoring 
and communicating risks, together 
with the teams responsible for each 

of the risks and with the support 
of internal audit for monitoring 
compliance with controls for the 
main risks.
Identifying and mitigating risks 
associated with the reliability 
of financial and accounting 
information is the role of the SOX 
Corporate Internal Control Model. 
This is disseminated in all areas 
where it applies, and executives 
and employees participate and are 
informed of its annual update.
On the other hand, at ARAUCO we 
are aware of the operational risks 
we face, since the production of an 
industrial plant depends on people, 
inputs, processes and equipment 
that are key to its continuity. The 
lack of inputs such as wood, water, 
steam and electricity can cause the 
interruption of the normal operation 
of both a process area and a complete 
industrial forestry complex. Likewise, 
external agents to the operation, 
such as disasters and forest fires, 
represent risks to be considered. 
We also recognize the importance 
of complying with all applicable 
regulations and standards.
Strategic risks are critical for our long-
term sustainability. Factors such 
as economic fluctuations, volatility 
in the prices of key products and 
the correct evaluation of projects 
and mergers can significantly 
affect our revenues and financial 
stability. In addition, climate change, 
protectionism, social conflicts and 

political uncertainties represent 
continuous challenges that we must 
proactively manage in order to adapt 
to a changing environment and 
maintain our competitiveness.
In the financial area, we are attentive 
to the risks that may affect our 
economic soundness. Fluctuations 
in the exchange rate and possible 
breaches of financial covenants 
may negatively affect our ability to 
operate and finance our activities. 
Prudent financial management is 
essential to maintain our stability 
and growth.
With respect to compliance risks, 
in each country where we have 
operations we have a crime 
prevention model in accordance with 
the legislation of each jurisdiction, as 
well as global policies that aim at an 
integral conduct. Likewise, we have 
systems for detecting and monitoring 
new regulations that may impact our 
operations.

Likewise, to identify and evaluate the 
most significant risks, the organization 
carries out a comprehensive analysis 
that considers internal factors, such as 
processes, organizational structure, 
corporate culture and resources, to 
detect operational, compliance or 
financial risks, and external factors, 
such as economic, technological and 
regulatory changes, which may affect 
the organization.
Our risk matrix prioritizes risks based 
on their possible impact and their 
probability of occurrence, which 
allows us to evaluate and prioritize 
risks systematically, ensuring greater 
monitoring of those of greater 
significance.
Thus, our Risk Management 
Structure, in addition to the 
Corporate High Impact Risk Matrix 
for the organization, describes the 
main risks that may affect us and 
their probable triggers. To mitigate 
and respond to each one, controls 
have been established with their 
respective responsible parties.
There are two committees 
responsible for detecting, evaluating, 
managing and monitoring risks: the 
Risk Committee and the Sustainability 
Committee, when applicable, whose 
findings are reported to the Board.
Meanwhile, the effectiveness of 
the policies, procedures, controls 
and codes implemented for risk 
management is evaluated every six 
months, a process in which Internal 
Audit actively collaborates, with 

For environmental management, 
we have integrated principles of 
ISO 14001, with the purpose that 
risks in this area are considered 
in our global risk management 

strategy.

ISO

14001

RISK AND OPPORTUNITY MANAGEMENT
NCG 461 (3.6.i, 3,6.iii, 3.6.v, 3.6.vi, 3.6.viii, 3.6.ix, 3.6.x)
TCFD (Strategy, Risk Management) 
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respect to risks classified as critical. 
The Risk Matrix, on the other hand, is 
reviewed every two years.
With respect to disclosure and 
training, the Company carries out 
training on new regulations and 
laws for directors, senior executives 
and those employees who require 
it (such as Karin Law and the New 
Economic Crimes Law in Chile). In 
addition, disclosure and continuous 
training programs on operational 
risks are implemented for personnel 
working in plants and for those who 
visit them.
In relation to succession plans, 
the Company does not have 
formally established procedures to 
implement a Succession Plan for its 
main executives.
Considering that Climate Change 
is a triggering cause (for example, 
of natural disasters, increase in 
raw material prices, water scarcity, 
etc.), as a methodology scenarios 
are planned to define the incidents 
that may cause a risk. Faced with 
each of these possibilities, response 
plans are presented, which are 
documented in the different controls 
defined in the risk sheets.
The risks are described in the 
Financial Information Chapter on 
page 290.

Risk and Opportunity Categories
NCG 461 (3.6.ii, 3.6.ii.a)

At ARAUCO we know that we face 
multiple risks and opportunities 
that come from our operating 
environment, many of which are 
related to global political and 
economic activity, as well as to the 
main global trends.

Risk and opportunity categories

Operational

The production of an industrial plant depends on people, inputs, processes and equipment that are key to continuity. In this 
regard, we face operational risks related to the lack of input such as wood, water, steam and electricity, which can cause the 
interruption of the normal operation of both a process area and a complete industrial forestry complex. We also know that 
external agents to the operation, such as the stoppage of land and maritime transport services, represent risks to be considered.

Strategic

Our long-term financial sustainability depends on factors such as economic fluctuations, volatility in the prices of key products 
and the correct evaluation of projects and mergers. Likewise, social conflicts, protectionism and political uncertainties represent 
continuous challenges that must be managed in advance in order to adapt to a changing environment and maintain our 
competitiveness.

Climate Change

We are aware of the significant risks that climate change represents for our operations. Among these are the interruption of 
the supply chain due to events such as forest fires, prolonged droughts and other natural disasters, which may prevent access 
to critical inputs —such as wood and water— essential for our industrial and forestry activities. Likewise, the strengthening 
of regulatory requirements related to sustainability could increase operating costs and require significant adaptations in our 
business strategy.
However, we know that in this context there are also opportunities, such as leading the transition towards a circular bioeconomy 
thanks to our forest products, which contribute to carbon capture and storage. This leadership generates growing interest in 
sustainable solutions from customers, investors and international markets.

Compliance

We recognize the importance of complying with all applicable regulations and standards. Serious violations of regulations and 
changes in them may have significant consequences for our operation and reputation. Staying updated with respect to these 
regulations is key to avoiding sanctions and ensuring the continuity of our operations.
There are systems, models and prevention practices to avoid serious non-compliance with current regulation.

Financial

We are alert to risks that may affect our financial soundness. Both fluctuations in the exchange rate and a possible difficulty 
in accessing credit and capital markets may limit our ability to operate and finance our activities. For this reason, we maintain 
prudent and disciplined financial management that allows us to safeguard the stability of the Company and sustain its growth.
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Climate-related Financial 
Disclosure
NCG 461 (4.1)
SASB (RR-FM-450a.1)
TCFD (Governance, Strategy) 
GRI (2-12; 2-13; 2-14)

We integrate Climate Change 
management and report to the 
Board according to the matter and 
the context. For example: 1) risks 
are reported to the Board by the 
Chief Executive Officer (CEO); 2) the 
progress of ARAUCO’s Sustainable 
Targets is reported annually; 3) if there 
is any matter considered potentially 

material related to climate, it is 
reported to the Board by the CEO.
Our resilience and position under 
different climate scenarios (IPCC RCP 
2.6 and RCP 8.5) have been studied for 
the business and its forest assets in 
Chile, involving Bioforest (ARAUCO’s 
R&D+i Center) and other members of 
the scientific community. The results 
of these analyses show that, in a low 
CO₂ emissions scenario, transition 
risks would be the ones that would 
take on greater relevance. In view 
of this, we believe that at ARAUCO 

we are well positioned, as a result 
of the characteristics and nature 
of our business, since we have a 
great capacity to adapt to risks and 
opportunities.
Our Climate Change-related targets 
are to continue being carbon neutral 
and to continue advancing in the 
reduction of CO₂ emissions intensity 
by 2030.
Other related targets are: to increase 
energy efficiency in our processes, to 
maintain 30% of our forest assets as 
protection and conservation areas 

by 2030, to restore 100% of native 
forests converted after 1994 by 2050 
in Chile, equivalent to 25,000 hectares 
(61,776 acres), to revalue 100% of its 
non-hazardous waste by 2030, to 
maintain and improve conservation 
and the increase of biodiversity, to 
reduce water withdrawal by 30% per 
ton of pulp by 2030 and to implement 
Watershed Management Plans for all 
critical watersheds within our forest 
assets in Chile by 2030.
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ACTIONS AND MEASURES

▷ We worked on updating the Risk Matrix, with the purpose 
of standardizing operational criteria and procedures for 
the management of incidents, risks and environmental 
emergencies. The main objective is to ensure a coordinated 
and efficient response at all levels of the organization.

▷ We created the new Asset Reliability Management, responsible 
for the management of Tactical and Operational risks at the 
Pulp level, which will allow us to have a Risk Management 
model interconnected between Corporate and ours.

▷ We continued with the execution of the investment plan 
defined for 2024, seeking to strengthen initiatives associated 
with prevention and firefighting, maintenance programs and 
the development of technical capabilities and equipment of 
our industrial brigades.

▷ We integrated within the Risk Committees a specific chapter 
of environmental and Climate Change risks; we reevaluated 
the responsibilities currently defined in the Risk Matrix; and we 
followed up on compliance with the different controls within 
the organization.

▷ For 2026, our targets consist of: continuing to strengthen the 
Climate Change chapter in the Risk Committees, following 
up on the progress of the implementation of improvements 
related to the topic within the organization; and continuing 
to update the responsibilities and controls of the Risk Matrix, 
with the objective of ensuring that we are prepared to identify, 
evaluate and mitigate risks effectively and in a timely manner.

▷ For the management of climate-related risks and opportunities, 
in the case of Pulp, in each production facility and based on 
the ISO 14001 management system model, we have processes 
and activities that confirm the incorporation of Governance, 
Strategy, Risk Management, and Metrics and Targets elements.

▷ Governance: each executive team, in line with strategic 
guidelines, has the mission of identifying risks and opportunities 
where those related to climate change are incorporated. For 
example, the lower availability of water in the watersheds that 
supply the production process.

▷ Strategy: for each risk or opportunity that is identified 
periodically, the real and potential impacts are established.

▷ Risk Management: each mill has established standard 
processes to identify, evaluate and manage risks related to 
climate change.

▷ Metrics and Targets: we have key indicators to evaluate 
environmental performance in terms of freshwater 
consumption, energy efficiency, valorization and recycling of 
solid waste, GHG emissions, among others, and to manage the 
relevant corrective actions in each case.

▷ In accordance with the TCFD methodology, we have identified 
risks and opportunities related to climate change.
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Customers 

Across the five continents where we 
are present, we have a total of 3,507 
customers, of which 305 customers 
are pulp, 720 customers are sawn 
wood and 2,069 customers are 
panels, among others, with whom 
we interact through various actions, 
depending on the product delivered 
and the country in which they are 
located.
Our commercial offices are present 
in 11 countries, while our sales 
representatives are located in 
another 18.

The channeling and management 
of inquiries, suggestions and 
complaints is in charge of our team 
of commercial executives, who can 
also provide technical assistance. 
Additionally, our customers can 
access contact forms on the website, 
the Customer Web Portal and social 
media.

RELATIONSHIP WITH CUSTOMERS
NCG 461 (6.2.ii)

Customer satisfaction

At ARAUCO we have designed 
Complaint Management Systems 
in all our businesses, with the 
objective of meeting customer 
needs. For this purpose, we have 
a variety of mechanisms, such 
as telephone lines and direct 
contacts. Our standardized systems 
allow for adequate monitoring 
and continuous improvement of 
operations, products and services, 
which facilitate the formulation of 
annual plans.

Relationship management

At ARAUCO we remain attentive to the 
different audiences we face, maintaining 
appropriate relationship actions. This 
dedicated work has allowed us to 
strengthen relationships, delivering 
innovative products of a consolidated 
brand to professionals in the sector.
The main channel used to maintain 
contact to and from our commercial 
team is the form available on our website. 
We also offer other communication 
alternatives such as conferences, 
talks, fairs, actions on social media, 
Marketplace, WhatsApp, etc.
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ACTIONS AND MEASURES

▷ We adequately managed more than 15,500 inquiries related to 
products, samples, advisory or complaints within the period. A 
significant percentage of them corresponds to users interested 
in purchasing and to requests to ARAUCO’s procurement area.

▷ In the wood business, we carried out customer satisfaction 
surveys in Argentina and Brazil (for customers in the Industry 
and Resale channels), in both cases the results were not 
available at the end of the period.

▷ In North America, we carried out a customer satisfaction 
survey that showed positive results consistent with 2023, with 
an average score of 6.4 out of a maximum of 7. Customers 
particularly highlighted performance in commercial service, 
valuing professionalism, responsiveness and understanding 
of their needs, as well as improvements in the efficiency of 
the commercial process and in the resolution of inquiries and 
problems. Product quality remains a relevant differentiator, 
with an evaluation higher than that of competitors. Among the 
main opportunities for improvement, price competitiveness 
and import logistics were identified, particularly in the 
consistency of delivery times and communication in the face 
of delays.

▷ The main relationship activities carried out with customers 
in the pulp business were videoconference meetings, in-
person meetings in all markets, participation in conferences in 
Shanghai, Vancouver, Barcelona, Milan and London.

▷ In the wood business we participated in the main fairs such 
as Semana de la Madera, Innovamat and Expoferretera de 
Chilemat, Sodimac training fair in Chile, and Expodeco and 
Trujillo Design Week in Peru.

▷ In the Association of Architecture Offices of Chile (AOA) we 
developed 2 relationship activities with professionals from 
the construction world: exhibition “Construcción en madera: 
Precisión, velocidad y sostenibilidad” with Teodoro Fernández, 
Luis Izquierdo and Franco Piva, and Discussion: “Diseñar y 
Construir en madera hoy”, with Nicolás Urzua and Gustavo 
Donoso.

▷ We continued with the plan of in-person and online training 
both to distributors and to final customers of the wood 
business in Chile, as well as visits to our plants, and in Mexico 
we trained more than 1,200 people at points of sale of our 
distributors and also virtually through ARAUCO TALKS, a new 
portal where the aim is to reach more end users.

▷ In Chile we continued promoting our social media as a 
relationship channel with our customers and thus make our 
new developments known, where we already have more than 
270,000 followers.

▷ In Peru we developed the 8th edition of the Furniture Design 
contest together with Toulouse Lautrec.

NCG 461 (6.2.iv)
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ACTIONS AND MEASURES

▷ In Argentina, our relationship activities include participation in 
Casa FOA in Buenos Aires and Córdoba and Experiencia Living, 
through which we carried out various actions for our customers, 
distributors and end consumers. In addition, training sessions 
and talks were held aimed at distributors.

▷ In Brazil we continued with the Design Club ARAUCO 
program for architects, interior designers and incorporated 
the carpenters/cabinetmakers (marceneiros) category. We 
also carried out the first edition of Design Lab ARAUCO, a 
relationship program for students, and Business Club ARAUCO 
for customers of the resale channel where those with more 
orders entered compared to 2024 will travel to Milan.

▷ In Brazil we participated in CASACOR Paraná and Minas 
Gerais, Mostra Glass and SP-Art. In addition, we held events 
for specifiers in Espacio ARAUCO and the Parceiro de Valor 
campaign for customers of the resale channel: they received an 
incentive for trade marketing and sell-out actions of ARAUCO 
products.

▷ In Mexico, we participated in Expo Tecno Mueble Internacional 
2025, with a stand designed to show the versatility and quality 
of our melamine boards. In addition, we participated in the 
conference program of the exhibition with the conference 
“Estrategia y Escalabilidad: El futuro de la industria del mueble 
en México”.

▷ We developed alliances with companies in the sector in Mexico, 
such as Leuco, Leitz, Kober, Hafele, MABE, HELVEX, PROMOB, 
JOWAT, with the aim of integrating cross-training programs 
and seeking customers that use our products.

▷ In Mexico we held the TableRed meeting and ObraBlanca 
was carried out where CASA ARAUCO was presented, the 
new concept that seeks to promote design and new furniture 
techniques to distributors, industrial companies, designers, 
architects and end users.

▷ In North America we participated in various events such as: 
AFDICQ Trends & Inspiration, AIA Conference, AWFS, BFS 
- Builders First Source National Event, California Closets 
Conference, Closets Conference & Expo, CPA Fall Meeting, 
CPA Spring Meeting, Expo Bois - Wood Design Show, HD 
Expo, HFC - Home Franchise Concepts International Expo, 
IBS (International Builders Show) 2025, ICFF (International 
Contemporary Furniture Fair), KBIS - Kitchen & Bath Industry 
Show, LBM Expo, NAWLA Traders Market, NBMDA - Annual 
Convention, NEOCON, ODI Conference 2025, Shed Builder 
Expo, The Home Depot Event 1 and 2, WMA World Millwork 
Alliance, WMS - Woodworking Machinery & Supply Show and 
Woodworking Industry Conference.

▷ There are no customers that represent 10% or more of the 
revenue of each segment.
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Projects and investments

USD 2,445 million were invested in 
2025. The main investment activities 
we carried out were in projects, the 
maintenance of our panel plants, 
sawmills and pulp mills, and the 
maintenance of our biological 
assets. Our main investments in 
projects during 2025 included USD 
1,311 million related to industrial 
investments of our Sucuriú Project 
and USD 111 million related to 
our new MDF production line in 
Zitácuaro, Mexico (Vikingo Project).

Financial performance

In 2025, adjusted EBITDA was USD 
1,331 million, 34% lower than that 
recorded in 2024. We had a profit of 
USD 41 million, a decrease of 91% 
compared to the previous period, 
this is mainly explained by a lower 
operating result in our pulp and 
forestry business segment, driven by 
a decrease in average pulp prices.
Meanwhile, the economic value that 
we generated as ARAUCO in 2025 was 
USD 6,180 million and the distributed 
value was USD 5,714 million, which 

means that the generation of income 
was greater than the distribution 
of it. 61% of this total is explained 
by operating costs and 25% by 
payments to capital providers.
During 2025, we entered into two 
financings with international financial 
institutions, for a total of USD 2,195 
million, aimed at the development 
of the Sucuriú Project, located in the 
state of Mato Grosso do Sul, Brazil.
The first corresponded to a loan 
of up to USD 970 million, granted 
by JPMorgan Chase Bank, N.A. 
(JPMorgan), Banco Santander, 
S.A. (Santander), Crédit Agricole 
Corporate and Investment Bank 
(Crédit Agricole) and The Hongkong 
and Shanghai Banking Corporation 
Limited (HSBC), as joint mandated 
lead arrangers and lenders. This 
contract is guaranteed for 95% of its 
amount by the Finnish Export Credit 
Agency Finnvera (ECA).
The second consists of a loan of up 
to USD 1,225 million, co-led by Inter-
American Investment Corporation 

GLOBALIZATION AND EFFICIENCY 

Likewise, the Company completed 
the largest corporate bond issuance 
in the history of Chile, through a 
placement of 20 million Unidades 
de Fomento (UF). In addition 
to its magnitude, this issuance 
corresponds to the first hybrid 
bond issued by ARAUCO. Among 
other characteristics, this bond is 
subordinated to the Company’s 
senior debt; allows the deferral of 
interest payments at the discretion 
of the issuer (in which case, the 
Company will not be able to distribute 
dividends to its shareholders while 
there are deferred interest payments 
pending); and cannot be redeemed 
(prepaid) before the seventh year.
ARAUCO committed to allocate an 
amount equivalent to the proceeds 
obtained from these issuances to 
finance or refinance green and/or 
social projects, in accordance with its 
Sustainable Financing Framework, 
published on our website.
Annually, during the term of the bonds 
and until the total amount equivalent 
to the net proceeds obtained has 
been allocated, as well as in the 
event of relevant developments, we 
will publish on our website (www.

arauco.com) a Sustainable Financing 
Instruments Report.
Our Consolidated Financial 
Statements of ARAUCO are available 
on the website of the Commission 
for the Financial Market.

ARAUCO 
Consolidated 
Financial 
Statements

ARAUCO 
reasoned 
analysis

NCG 461 (4.3, 12)

(IDB Invest) and International 
Finance Corporation (IFC), with 
the participation of JPMorgan, 
Santander, HSBC, Crédit Agricole, 
Banco Bilbao Vizcaya Argentaria, S.A. 
New York Branch, Bank of America, 
N.A., Bank of China Limited (Panama 
Branch) and China Construction 
Bank (Asia) Corporation Limited.
Additionally, we issued two 
sustainable bonds. The first, issued 
in the United States in April 2025, 
corresponds to a sustainable bond 
for USD 500 million, which marked 
ARAUCO’s return to the US debt 
market after more than five years.
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Sales
Adjusted EBITDA
Adjusted EBITDA / revenue
Profit (Loss)
Financial Debt
Net Financial Debt
Financial Costs
Capital Expenditures
Issued Capital
Equity

2022

7,102
2,167
31%
704

5,718
5,051
200

1,578
804

8,260

2024

6,546
2,014
31%
476

6,597
5,525
398

1,229
1,104
8,724

2023

6,012
1,026
17%
-359
7,055
6,485
373

1,263
804

8,009

2025

6,084
1,331
22%

41
8,643
7,359
410

2,445
1,554
9,683

Financial indicators (In millions of USD)

Total income

Net sales
Financial income
Income from sales of tangible 
and intangible assets
Economic value generated

 
Operating cost/Production cost*
Payments to capital providers
Salaries and benefits
Taxes**
Investments in the community***
Economic value distributed

Economic value retained

2022

 
7,102

 72
 49

 7,223

 
 3,408
 979
 719
 142
 11

 5,259

 1,963

2024

 
6,546

66
21

6,634

3,593
2,625
711
170
12

7,112

-478

2023

 
6,012
132
28

6,171

3,749
1,774
747
-27
13

6,256

-85

2025

6,084
63
33

6,180

3,505
1,419
740
40
10

5,714

466

Economic value generated and distributed (In millions of USD)

The milestone was accompanied by the first fixed 

income “Ring the Bell” held in Chile, marking a 

significant advance in sustainable financing.

In 2025, we successfully carried out the issuance of 

the largest corporate bond recorded in Chile, raising 

20 million UF with a demand that reached 35 million 

UF, equivalent to 1.75 times the offer. The bond was 

placed at a rate of 3.97%, lower than the registration 

rate, reflecting the strong confidence of the market 

in our Company and the interest of investors in 

supporting its sustainable growth strategy.

This milestone was celebrated with the “Ring the 

Bell” for the climate held together with the Santiago 

Stock Exchange and Nuam (Regional Holding that 

integrates the Santiago, Colombia and Lima Stock 

Exchanges into a single market), an unprecedented 

instance that highlighted the relevance of the 

operation, the joint work with the institutions that 

made its placement possible and the willingness 

of the market to finance projects with impact. The 

issuance consolidates our commitment to financing 

structures aligned with our sustainability strategy 

and with projects that generate value for people and 

the planet.

ARAUCO COMPLETES THE 
LARGEST CORPORATE BOND 
IN THE HISTORY OF CHILE

* Corresponds to cost of sales net of depreciation and salaries.
** Includes income tax expenses.
*** Includes donations, contributions and scholarships.
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Responsible information 
management

NCG 461 (3.6.ii.b)

Our business depends on operational 
technology systems to effectively 
manage processes. In this way, 
disruptions in these systems, 
caused by external cyberattacks, 
obsolescence, technical failures, 
employee errors or internal attacks, 
may significantly affect our operation.
Among the most important risks we 
consider are malware, ransomware, 
phishing and unauthorized access 
cyberattacks, which may affect the 
continuity of our operations, generate 
interruptions of critical services or 
impact the safety of people or the 
environment. These cybersecurity 
risks have increased significantly 
in recent years worldwide, as a 
consequence of the proliferation of 
new technologies and the growing 
sophistication and frequency of 
cyberattacks. Failures in our systems 
related to sensitive information may 
be disruptive to our business and 
result in production errors, process 
inefficiencies and the loss of sales 
and customers, which in turn may 
result in lower revenues, higher 
costs and excesses or shortages of 
inventory levels, or imply legal or 
regulatory non-compliance.

Additionally, cyberattacks or internal 
actions, including negligence or 
wrongdoing by our employees and 
suppliers, may have a negative impact 
on our reputation, on our relationship 
with external entities (governments, 
regulatory entities, partners, among 
others) and on our strategic positioning 
relative to our competitors.
Any significant breach in security or 
disruptions in the performance of 
our information technology systems 
may have a material adverse effect 
on the results of our operations and 
on our financial condition.
At ARAUCO we assume the 
responsibility of implementing, 
maintaining and continuously 
improving our Information 
Security Management System 
(ISMS), to maintain adequate and 
reasonable levels of security. Within 
this framework, we align with 
compliance with the Cybersecurity 
Framework Law, its regulations 
and the instructions issued by the 
National Cybersecurity Agency.
Our objective is that information 
security risks are known, assumed, 
managed and minimized in an 
organized, documented, systematic, 
structured, repeatable, efficient 
manner and adapted to changes that 
occur in risks, the environment and 
technologies.

2025 PROGRESS

▷ Monitoring and alert management solutions: we 
expanded and improved their coverage, improving early 
detection and response capabilities to incidents in both 
administrative and industrial environments.

▷ Information Security training: we strengthened our 
training program through a specialized e-learning 
platform, together with periodic simulation exercises and 
the reinforcement of internal policies, increasing the level 
of compliance and awareness of employees.

▷ Protection of critical infrastructure: we advanced in 
strengthening the regulatory compliance framework, 
adopting best practices, aligning controls with Chile’s 
Cybersecurity Framework Law, its Regulations and 
instructions issued by the National Cybersecurity Agency, 
and using as international reference standards the NIS2 
Directive and NERC-CIP, with a focus on risk management, 
governance and operational resilience.

▷ Material losses: at ARAUCO we did not face any material 
losses due to cybersecurity breaches. However, although 
we have comprehensive cybersecurity and governance 
practices in place, we cannot ensure that in the future we 
will not be subject to material cybersecurity incidents. We 
have had zero confirmed information incidents.
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ACTIONS AND MEASURES

▷ Every year, as part of the external audit of the Company’s 
Financial Statements, we evaluate information systems and 
the main control mechanisms to ensure the accuracy of the 
information delivered. This report is presented annually to the 
Board and potential risks identified are corrected.

▷ We have a cybersecurity policy and regulatory framework 
based on the guidelines and criteria set out by international 
standards ISO 27001, ISO 27002, ISO 27032 / NIST and ISA 62443, 
for administrative and industrial environments, as applicable. 
Likewise, we have implemented control mechanisms, 
technologies, processes and procedures developed based 
on the guidelines and criteria set out by such international 
standards, with attention not only to identification and 
protection but also to strengthening and improving recovery 
mechanisms.

▷ Our Code of Ethics defines the standards for handling 
information by employees. It is the responsibility of all 
employees to safeguard with due security and confidentiality 
all documents, information and/or assets, and those who have 
access to confidential information must not use it for their own 
benefit or that of third parties. Regarding the disclosure of 
confidential customer information, the employment contracts 
of ARAUCO employees include a confidentiality clause and 
reservation of the information they become aware of in the 
performance of their duties.

▷ We have security solutions and technology partners that 
monitor our infrastructure and, periodically, we carry out 
security assessments, which allow us to complement and 
improve ongoing initiatives and our cybersecurity strategic 
plan.

▷ The objective of the General Information Security Policy is to 
ensure the protection of information assets, whether owned 
by ARAUCO or under our custody, in interaction with suppliers, 
defining agreements, roles and responsibilities in information 
security. The provisions of this Policy are mandatory for 
all personnel, also reaching, where applicable, suppliers, 
contractors and external workers.

▷ We trained 6,365 people in 15 modules with an average 
duration of 91 minutes on cybersecurity, and in executive 
training we had 9 modules with a duration of 71 minutes.

▷ We continued adopting simulation exercises and measures 
to ensure that all employees comply with our cybersecurity 
policies.

▷ Our complaints channel is available for all countries on the 
website (www.arauco.com) and on the corporate intranet. 
This channel may also be used to report information security 
matters.

▷ All employees sign, in their employment contract, the Annex 
of Employment Contract Authorization for Use and Delivery of 
Data. In addition, they must complete a course on information 
security and data protection. Additionally, we carry out 
awareness and campaigns throughout the year.

▷ The policies that guide our actions include the Code of Ethics, 
the Information Security Policy, the Crime Prevention Policy 
and Model (MPD), the General Security Incident Procedure, the 
Complaints Procedure, the Software Use Regulation and the 
General Cybersecurity Incident Response Procedure. 
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BUSINESS AND 
RENEWABLE 
SOLUTIONS
GRI (2-6)

COMMITMENT TO THE PLANET COMMITMENT TO SOCIETY PRINCIPLES AND STANDARDS FINANCIAL REPORT



78 Integrated Report 2025

million ADT of pulp 
produced in 2025.4.6

is our maximum installed energy generation capacity.

1,051 MW 

million cubic meters of 
wood produced in 2025.

7.6

million hectares (4.4 million acres) of forest 
assets in South America (Chile, Argentina, 
Brazil and Uruguay).1.8

Figures, targets and commitments
▶ We started the construction of the 

Sucuriú Project, in Mato Grosso do 
Sul, Brazil.

▶ Progress of main projects as of 
December 31, 2025: Sucuriú in 
Brazil (43%), OSB in Chile (63%), 
Modernization of Puerto Esperanza Mill 
in Argentina (84%), Vikingo 2.0 in Mexico 
(74%) and Alacrán already produced its 
first board in Durango, Mexico.

▶ Progress of wind projects in Chile: 
we submitted the Tulipanes Wind 
Farm Project to the SEIA, initiating its 
environmental evaluation. Meanwhile, 
the Las Fresias Wind Project 
completed a relevant phase of the 
process by submitting its Technical 
Addendum and its Citizen Addendum.

▶ Our target is to invest USD 100 million 
in R&D by 2030.

▶ We seek to ensure that 100% of our 
facilities are certified with chain of 
custody.

▶ Our objective is to maintain over 95% 
of our forest assets certified.

OUR MAIN 
ACHIEVEMENTS
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Growing from renewable sources, 

generating solutions that improve 

quality of life.

Our broad range of products and 
sustainable alternatives, produced 
from a renewable resource such 
as wood, is designed as a series of 
solutions to improve people’s quality 
of life. In this way, we positively 
impact various industries, such as 
construction, energy, packaging, 
paper, apparel and furniture.

OUR PRODUCTS

▶ Bleached Softwood Kraft 
Pulp (BSKP): produced 
from radiata or taeda pine, 
strengthens the final product 
thanks to the resistance of its 
long fibers.

▶ Bleached Hardwood 
Kraft Pulp (BHKP or EKP): 
produced from eucalyptus 
provides softness to the 
product, with excellent 
morphological capabilities 
and versatility of uses.

NCG 461 (6.2.i, 6.2.v, 6.2.viii)

▶ Unbleached Softwood Kraft 
Pulp or raw pulp (UKP): made 
from pine, used in the packaging 
and fiber cement industry.

▶ Dissolving pulp: produced 
from eucalyptus, used as a raw 
material in the manufacture of 
viscose or rayon fabric.

▶ Fluff pulp: produced from taeda 
pine, is the raw material for 
personal hygiene products due 
to its high absorption capacity.

▶ Non-conventional renewable 
energy (NCRE): from forest 
biomass.

▶ Engineered products: includes 
laminated wood and CLT (Cross 
Laminated Timber), used in 
the construction of residential, 
commercial, industrial buildings 
and infrastructure.

▶ MDF, MDP and plywood panels: 
dedicated to the furniture 
and construction industries, 
recognized for their wide range, 
availability and quality.

▶ Wood: provides quality and 
strength solutions for the 
construction, furniture and 
packaging industries.

▶ Mouldings: decorative and 
finishing element in homes 
and various spaces.
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Cellulose Wood

PULP

CELCO FC

CELCO PG

SUPER MDF

MDF

Our product-market categories are 
distinguished by their own brand, 
backed by ARAUCO. With this, we 
seek to be recognized in the market 
as specialists in relevant segments, 
while simplifying our customers’ 
processes.

STRATEGY AND GROWTH GOVERNANCE, ETHICS, AND RISK BUSINESS AND RENEWABLE SOLUTIONS COMMITMENT TO OUR PEOPLE

3



81Integrated Report 2025

CHILE
▶ Cladding line with Renova 3D Foil: we completed the line with 4 

designs: Trigo, Quinoa, Loft and Sereno.
▶ Decolam Shelving: we launch in 6 formats.

ARGENTINA
▶ Faplac Tactile Line: new High End category of boards coated with 

polymer in 3 designs: White, Black and Grey. We launched this new 
category of multi-resistant products, created especially for the 
execution of the most demanding spaces and projects. 3 colors and 2 
exquisite finishes that provide spaces with sophistication and style.

▶ Faplac: we incorporated three new designs into the Mesopotamia 
line inspired by the strength of nature, the beauty and richness of 
the region and its biodiversity: Yute, Terracota, Petiribí.

▶ Wood: development of cut wood for pallets and blanks, pieces 
of sawn wood without knots, which function as a base for the 
manufacture of different finished products.

BRAZIL
▶ Ritmos Collection: with 9 MDF/MDP board designs, in addition to 

a new texture called Dueto. New designs: Blues matt, Blues dueto, 
Bossa Nova, Frevo matt, Frevo dueto, Jazz, Samba, Sertanejo and 
Tauari Clásico.

MEXICO
▶ 2 new Exclusive TableRed Designs: Nero and Kira.
▶ Bosco Vesto Collection: inspired by the life and harmony of 

Chilean forests: Avella and Morel.

NORTH AMERICA
▶ Mouldings: we incorporated new decorative profiles such as 

Scallop and Cove, expanding finishing alternatives for interior 
design.

▶ TFL: we developed the Tactile line, strengthening the offer of 
surfaces with greater aesthetic and sensory value.

▶ AraucoPly: we launched Fluted Wall Panels, oriented to decorative 
solutions for interior cladding.

▶ MDF: we incorporated Stiles & Rails, components for structural 
applications and furniture, especially in kitchens.

▶ Particleboard: we expanded the portfolio with Bullnose Shelving, 
TFL Shelving and Stair Tread, strengthening the proposal in 
storage solutions and functional applications.

OTHER COUNTRIES
▶ ARAUCO Renova Melamine: launched in Peru, Colombia and 

Central America.
▶ Forest melamine Vesto: we launched the collection in Peru and 

Central America.

NEW PRODUCTS
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OUR BUSINESSES

Forestry, pulp and energy

Responsible forest management

Trees continue to be one of the 
greatest natural strengths to mitigate 
climate change. Regardless of whether 
they are native or plantations, they 
have the natural capacity to absorb 
carbon dioxide and transform it into 
oxygen. Maintaining responsible 
plantation management relieves 
pressure on native forests, whose 
deforestation and degradation cause 
approximately 20% of global CO₂ 
emissions.

More than 20 years promoting 
Non-Conventional Renewable 
Energy (NCRE) generation.

million tons of 
pulp is ARAUCO’s 
production capacity.

5.1

million hectares (4.4 million acres) in 
Chile, Argentina, Brazil and Uruguay 
constitute our forest assets.1.8

million trees planted in 
Chile, Argentina, Brazil 
and Uruguay

139 Chile
Argentina
Brazil
Uruguay

Pine

20
13
NA
NA

Eucalyptus

12
7
7

12

Approximate commercial 
rotation age of pine and 
eucalyptus (in years)

NA: Not applicable

At ARAUCO, all our products use 
wood as their raw material. Hence 
the importance of managing, using 
Responsible Forest Management 
practices, our assets in Chile, 
Argentina, Brazil and Uruguay. In line 
with this, we certify our production 
processes with the most demanding 
environmental, social and economic 
standards worldwide.
In South American countries (Chile, 
Argentina, Brazil and Uruguay), we 
have forest assets of 1.8 million 
hectares (4.4 million acres). Of this, 
27% corresponds to native forest and 
protection and conservation areas of 
high social and environmental value, 
which we protect and conserve so 
that they continue to exist in the 
coming centuries.

STRATEGY AND GROWTH GOVERNANCE, ETHICS, AND RISK BUSINESS AND RENEWABLE SOLUTIONS COMMITMENT TO OUR PEOPLE
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Country

Chile
Argentina 
Brazil
Uruguay
Total 

Pine

399 (986)
91 (225)

-
-

491 (1,213)

Other species

2 (5)
18 (44)

-
-

21 (52)

Native

294 (727)
120 (297)
71 (175)

5 (12)
490 (1,211)

Total 

1,027 (2,537)
264 (650)
354 (875)
153 (378)

1,797 (4,443)

Eucalyptus

205 (506)
19 (47)

241 (595)
94 (232)

494 (1,221)

To be planted

71 (175)
10 (25)
26 (64)
7 (17)

113 (279)

Other uses

55 (136)
5 (12)

16 (40)
46 (114)

189 (467)

Distribution of forest assets by use (in thousands of hectares (acres) as of December 2025)

Includes 100% of the plantations we have in Chile, 100% of the plantations we have in Argentina, 50% of the plantations in Uruguay through the Montes del Plata Joint Operation, and 100% of the plantations we have in Brazil. It also 
includes 335,608 hectares (829,220 acres) for which we have harvesting rights but are not landowners, of which 1 hectare (2 acres) is in Chile, 17 hectares (42 acres) are in Argentina, 293,783 hectares (725,949 acres) are in Brazil and 
41,808 hectares (103,327 acres) are in Uruguay.

NCG 461 (6.4.ii)
GRI (304-3)

2025

Total assets
Own forest assets
Chile
Uruguay
Brazil
Argentina
Leased forest assets, 
usufruct or surface rights
Chile
Uruguay
Brazil
Argentina

Native

490,135 (1,211,424)
437,468 (1,080,283)
294,125 (726,705)

4,991 (12,333)
18,552 (45,854)

119,800 (295,992)
52,667 (130,141)

-
357 (882)

52,310 (129,259)
-

Productive

1,387,984 (3,429,109)
1,024,398 (2,531,488)
732,402 (1,809,465)
106,447 (263,031)
41,238 (101,884)

144,311 (356,508)
282,941 (698,858)

1 (2)
41,451 (102,447)

241,473 (596,401)
17 (42)

Total

1,797,474 (4,440,533)
1,461,865 (3,611,770
1,026,527 (2,536,170

111,438 (275,364)
59,790 (147,738)

264,111 (652,500)
335,608 (828,999)

1 (2)
41,808 (103,329)

293,783 (725,660)
17 (42)

Forest assets by ownership category (hectares (acres))

Productive includes 189 thousand hectares (467 thousand acres) of Other uses.
ARAUCO’s forest base in the state of Mato Grosso do Sul in Brazil is composed of Mahal properties, usufruct and 
surface rights.

NCG 461 (6.4.iii)
SASB (RR-FM-000.A)

The total standing timber inventory for the year reaches

161,861,789 m³

Harvesting and purchase of wood (in millions of m³ssc)

 

Harvested log volume
Purchased volume of logs and chips
Volume of logs and chips destined to mills
Volume of logs and chips sold to third parties

2023

21.4
6.6

24.9
4.5

2024 

18.7
8.1

25.8
1.4

2025

17.9
9.2

25.7
0.7

(*) 2024 figures adjusted with respect to what was reported in the Integrated Report 2024, following a review of 
the calculation process.

SASB (RR-PP-000.C, RR-FM-000.B, RR-FM-000.C)
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Pulp production
Pulp is a versatile raw material; in 
fact, it is the basis for the production 
of diapers and hygiene products, 
filters and fiber cement products, 
textiles, printing and writing 
papers, tissue paper and packaging 
materials, among others.
We produce five types of this material 
that are distinguished by their uses 
and by the properties they provide 
to the final product.

ARAUCO has four pulp mills in Chile19, 
one in Argentina and one in Uruguay, 
through a joint operation between 
ARAUCO and Stora Enso. Altogether, 
these provide a production capacity 
of around 5.1 million tons, exporting 
mainly to Asia and Europe.

19  Since 2023, the operation of the Licancel pulp mill in Chile has been indefinitely suspended.

 

Bleached pine 
(BSK=BKPR+BKPT)
Bleached eucalyptus (BEK)
Unbleached pine (UKP)
Dissolving pulp
Fluff
Total

2023

1,085

2,008
302
296
137

3,828

2024 

1,150

2,553
296
421
124

4,544

2025

1,132

2,604
289
429
174

4,628

Pulp production by product type 
(in thousands of ADT) (as of December 31, 2025)
SASB (RR-PP-000.A)
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